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Project Indicator matrix 

Hierarchy of objectives  indicator 

Goal: Strong, healthy and protected space for civil society actors that recognizes and harnesses the power of 
domestic resource mobilization to fulfill citizen aspirations and interests for development. 

Domain 1 

CD Impact 1:  Communities express their voice through 
CSAs and are empowered to take control of their own 
development 

Communities feel ownership of the advocacy 
initiatives through their CSOs 

Medium term Impact2: Government and power-holders 
are accountable and respect human rights 

# cases in which governments and power 
holders have changed practices which 
improved their accountability 

Outcome1:  CSAs are more relevant, rooted, legitimate, 
and trusted 

% of CSAs with increased relevance to their 
community on a scale from 0 to 10 

Outcome2: CSAs effectively represent their 
constituencies, hold power-holders accountable and 
influence policies and practices that affect their 
constituencies 

% of CoP members that feel they are more 
recognized as partners to achieve social change 
by power holders. 

2.2. % of CSAs effectively represent their 
constituencies, hold power holders 
accountable and influence policies  
 

Outcome3: CSAs catalyze people-led, inclusive social 
change 

Evidence of CSAs setting their priorities based 
on local needs on a scale from 0 to 10 

Intermediate outcome1: More involvement of local 
communities by CSAs in determining their priorities and 
lobbying other stakeholders to realize them. 

# of processes changed by CSAs to   involve local 
communities in determining their priorities and 
lobbying other stakeholders to realize them , 
#of commitments  

Intermediate outcome2:  More community resources 
mobilized, stewarded and utilized 

 # groups/ CSAs that have increased their 
independency on external international 
financial resources  

Intermediate outcome3:  More participation of CSAs in 
citizen engagement platforms/mechanisms. 

# of engagements of CoP members in citizen 
engagement platforms (dialogue opportunities 
with government) 
# of CoPs participating in citizen engagement 
platforms. 

Intermediate outcome4:   Increased capacity of CSAs to 
build local constituencies and voice their constituencies' 
needs.  

Evidence of CSAs increased capacity to build 
constituencies and make claims. 

  

Domain 2: 

2D Med-term Impact: Government and power-holders 
are accountable and respect human rights (Together with 
CP Impact 2: all M&E is the same) 

# (cases in which) international donors change 
policy towards supporting community 
philanthropy and the political roles of CSAs 



2D ST Impact: Government adopts laws and regulations 
that enable domestic philanthropic giving 

 # cases in which governments and power 
holders have changed practices and laws which 
enabled domestic philanthropic giving 

2D Outcome 1: Increased domestic giving for social and 
systemic change 

% increase of people giving to CSAs 

2D Outcome 2: CSAs are seen as more relevant, trusted 
and legitimate (same as CD Outcome 1, or specific with 
regards to government representatives?) 

CSAs are increasingly seen as more relevant, 
trusted and legitimate by government 
representatives (% increase of CSAs relevant, 
trusted and legitimate by government 
representatives) 

2D Outcome 3: CSAs effectively lobby for positive laws 
and regulations on philanthropic giving 

  # of advocacy initiatives carried out by CSAs, 
for, by or with their membership/constituency 
for positive laws and regulations on 
philanthropic giving 

2D Intermediate outcome 1: increased awareness of 
government on the importance of facilitating donations to 
CSAs 

% of government officials in line ministries 
showing increased knowledge on the 
importance of facilitating donations to CSAs.  

2D Intermediate Outcome 2: increased awareness of 
individual donors and emerging philanthropic actors on 
the potential of community philanthropy and CSAs as 
drivers for  social change social change. 

% of individual donors & philanthropic actors 
with knowledge on the potential of community 
philanthropy and CSAs as drivers for social 
change social change. 

Domain 3 

3D MedT Impact 1: Communities express their voice 
through CSAs (same as CP Intermediate Outcomes 1) 

same indicator as above  

3D MedT Impact 2: Government and power-holders are 
held accountable and stimulated to respect human 
rights. (same as CP Impact 2:) 

same indicator as above  

3D Intermediate Outcome 1: increased awareness of 
international donors on the negative effects of their 
present practices and the advantages of community 
philanthropy  

 % of international donors who have shown 
(public/ open/ verifiable) awareness on the 
negative effects of their present practices and 
the advantages of community philanthropy 

3D Intermediate Outcome 2: models tested where top-
down, vertical structures meet more emergent, horizontal 
ones that allow people to drive their own development. 

 % increase in understanding of the possibilities 
and thresholds encountered in different 
models where top-down, vertical structures 
meet more emergent, horizontal ones that 
allow people to drive their own development. 

   

 


