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In this document, Marginalization is  a process where youth  
are systematically disadvantaged and discriminated based
on their ethnicity, race, religion, age, descent, gender,
disability, health status, migrant status or where they live.
As a result, the marginalized lack equal opportunities and
they are denied access to resources and services, and
encounter barriers such as opportunities for learning and
participation. However, it is important to recognize that
marginalization is more than a state. It encompasses
feelings about that state. To be marginalized is to have a
sense that one does not belong and, in so doing, to feel
that one is neither a valued member of a community and
able to make a valuable contribution within that community
nor able to access the range of services and/or
opportunities open to others. In effect, to feel, and be,
excluded.

The UN 1995 report of the World Summit for Social
Development defines extreme poverty as "a condition
characterized by severe deprivation of basic human
needs, including food, safe drinking water, sanitation
facilities, health, shelter, education and information. It
depends not only on income but also on access to
services" The World Bank Organization describes
poverty in this way: “Poverty is hunger. Poverty is lack of
shelter. Poverty is being sick and not being able to see a
doctor. Poverty is not having access to school and not
knowing how to read. Poverty is not having a job, is fear
for the future, living one day at a time. Poverty has many
faces, changing from place to place and across time, and
has been described in many ways.
Most often, poverty is a situation people want to escape.
So, poverty is a call to action -- for the poor and the
wealthy alike -- a call to change the world so that many
more may have enough to eat, adequate shelter, access
to education and health, protection from violence, and a
voice in what happens in their communities?”  We
recognise that it is a state or condition in which a person
or community lacks the financial resources and essentials
for a minimum standard of living and that youth are at
risk of poverty because they possess fewer financial
resources, and they cannot participate in many activities
especially if the activities are fee-based. We also
recognise that despite the different perceptions of
poverty and what influences it, one thing is certain, that
poverty is a complex societal issue and should be dealt
with as such. 

What's in a word?

Globally, the United Nation defines youth as being
between the ages of 15 and 24 years old. The African
Youth Charter, which is a regional framework, defines
youth as any individual between 15-35 years of age while
the Uganda National Youth Policy 2016 stipulates that the
youth bracket encompasses all persons aged 15 to 30
years and recognizes that youth are a heterogeneous
group. Constitutionally, a youth in Uganda is a person
between the ages of 18 – 30 years.  

As an institution, we acknowledge the social cultural
dynamics of the term youth in the varying contexts that we
will be working in. In some of these, rights of passage,
marital status define this status and may affect
programming especially for young women. 

Youth 

Marginalization

Poverty
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Voice and influence mean the ability of the youth to shape
their world through what they say and do. At an individual
level, this is achieved through making choices and
determining actions and at the community level, shaping
how services are planned, delivered and evaluated. It is not
enough for the youth to be at the table, they need to be
heard.  Youth have possessed the energy, creativity and
passion to take on the complex problems and to create
solutions. Youth ought to be at the forefront of creating
the change we want to see. 

Participation is a fundamental right.  It is an affirmation of
the right of every individual and group to engage in public
affairs, and also be a part of the solution to poverty and
social exclusion. The right to participate is expressed as a
legal right in our Constitution. Article 38 of the
Constitution of Uganda guarantees citizen participation by
providing that every Ugandan has the right to participate in
the affairs of government, and to influence government
policies. Article 176(2) further provides that the local
government system is aimed at decentralization and
ensuring people’s participation and democratic control in
decision-making. Part I (ii) of The National Objectives and
Directive Principles of State Policy of the1995 Constitution
of the Republic of Uganda (as amended) states that “The
State shall be based on democratic principles which
empower and encourage the active participation of all
citizens at all levels in their own governance.” 

Meaningful engagement according to a 2014 publication by
UNICEF is where youth are not considered merely as
beneficiaries of public policies and programmes but as
active participants and implementing partners who should
be fully consulted and informed of the outcomes

 Real participation requires being informed (Article 41
guarantees the right of access to information, which is
an essential precondition for participation). It requires
the involvement of youth in responsible, challenging
action that meets genuine needs, with opportunities for
planning and decision-making affecting others in an
activity whose impact or consequence is extended to
others.

Voice and influence

Participation
Inclusion
Inclusion refers to behavior, attitudes and social norms
that will ensure that every youth feels welcome in our
work. It means that irrespective of ability, disability or
health care needs, they have the right to be respected,
to participate in community development, to be treated
fairly and that institutions like Vijana Corps avail
necessary support to ensure that this is possible.

In pursuing inclusion, Vijana Corps will work with youth
historically marginalized through systems and policies
that by design limit their access to services which ought  
to  enable them to live a dignified life.

Social Justice
We believe that all youth should have equal rights and
opportunities and should be treated fairly. At the heart
of social justice is ‘’equity’ which considers the effects
of discrimination and aims for an equal outcome. From
our internal policies to program implementation, we
ensure equal opportunity irrespective of one’s creed,
ethos or social background.
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When we first started Vijana Corps in 2013, we were only armed with a dream, and
passion. No money, no assets, and no wealth of experience in running an
organization. It was not too long before we were reminded that the reality went
beyond passion. The easier option was to give up, but no. The vision was too
beautiful and too personal to leave unfinished what we had already started. 

In 2018 at the organization’s lowest, I had dinner with one of the women I respect
very much and shared our ordeal with her. I had hoped for encouragement and
perhaps a magic bullet to turn this organization around. Instead, she told me, “You
know Denis, sometimes it is okay to give up. In fact, the problem is always timing.
People go wrong when they give up before time, or when they give up too late, and
the ship has sailed.” This was not the advice I had hoped for. We were on the verge
of losing everything we had done for the past five years; it was decision time. 
We had some good work done, albeit at small scale and without donor funding. We
taught young people to read and gave thousands their own first books, we had seen
many youth from Karamoja understand messages in English films when in fact they
did not speak much English, but also participated in the post-screening debates about
realities of their lives. Those things were the wind beneath our wings for years. And
all this we had done without a written strategy. 

Foreword
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In 2019, as more people became interested in our work and method, we decided it
was time to plan more concretely for the next five years. But the process did not start
until 2020, which was interesting because then it had become more difficult due to
the strain of the pandemic. But that strain only facilitated our creative impetus as far
as this process went. The document is a result of over six months of Human
Centered Design sprint and 19 weeks of learning and solid community consultations
using social innovation approaches in five regions across Uganda. 

It is our mission for the next five years as informed by aspirations of young people
from across Uganda. We shall harness our institutional strength to add value to civil
society in Uganda. While it can be understood on its own, this strategy is also
premised on a synthesis report that came out of six months of Human Centered
Design sprint undertaken by Vijana Corps as a challenge to reimagine the world as it
could be, while repurposing our spaces, tools and platforms to serve the new world as
it were during the COVID-19 pandemic. 

Finally, this strategy represents Vijana Corps’ tangible commitment towards enabling
youth to be seen and heard. With the full understanding that it is no easy task, Vijana
Corps proposes a revolutionary approach to programming and innovative responses
that hopefully will provide for best practice.  

Welcome to the organization of tomorrow!

Denis Pato, Executive Director
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This Strategic Plan  is a result of planning processes spanning over several months. It
represents dedication from the Vijana Corps Secretariat, Youth, Friends of the
Institution who worked tirelessly to ensure that this document comes to life. It pays
attention to not just any youth but the Last Mile Youth in Uganda. The ones usually
forgotten in program design, implementation and allocation of resources. The youth
whose voice is rarely heard and face unseen. These include those riddled by poverty,
those excluded on the basis of their gender, religion, cultural context, geographical
location among others. 

As part of ensuring the success of this strategy, a study was undertaken to ensure
that our interventions from design are reflective of the youth we aspire to serve. Our
strategic direction is therefore a result of process and our rich history and journey
that strengthens our resolve to serve young people. The Board of Directors approved
this strategy after rigorous review and believes that it is flexible enough to address
emerging issues through the tenure of its implementation.

We are excited to work with every stakeholder to make this a reality and look to the
future we envision.

For God and My Country,

Board of Directors

Hope Wambi Aogon, Board Chairperson. 
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Executive Summary
Context determines the success of any strategy. In a country where 77% of the
Population is under the age of 30 and a startling 52% of that under the age of 15
(POPSEC,2013), any interventions that do not recognize the urgent need to invest in
this demographic falls short on sustainable development. 

With a high dependency ratio estimated a 103(UBOS 2016) and an estimated 80% of
Uganda's Youth living in rural areas, this strategy seeks to address the most urgent of
needs within the youth demography. 

Vijana Corps was established in 2013 with a desire to Unify youth through media and
information Literacy. This was done through the establishment of book clubs to
promote a healthy reading culture.

This strategy is dedicated to the Last Mile Youth as a constituent that is rarely
programmed for. The last mile Youth is that one who has historically been
marginalized through systems, policies, geographical location, among others. In
designing this strategy, a life of dignity is core to the interventions that Vijana Corps
will design. 

Youth lack the critical resource both economic and civic to meaningfully participate in
their communities. In rediscovering our constituents, we highlight why it matters as
Uganda is a young country, the dilemma of existing policies and the realities on the
ground in as far as their implementation goes and the effect this has on youth
engagement. 

In developing this strategy, Vijana Corps undertook a research study whose
consultations were sub-themed into three broad categories: Perception and Identity
problem, Marginalization and exclusion, and Limited Meaningful Participation. 

The Vision of this strategy is “A Uganda where every youth is Enlightened,
Empowered and Engaged”. Our Mission is “To achieve Social justice and equitable
development in Uganda by working for and with last mile youth”. 
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Creative Organizing 
Economic Empowerment
Participatory leadership 

To realize these ideals, Vijana Corps will adopt a spoke-and-hub approach to our
programming. The Spoke-and-Hub model arranges intervention assets and
infrastructure into a network consisting of an anchor establishment (hub) which
offers a full array of services, complemented by secondary establishments (spokes)
which offer service within a more defined geographic location, or target group,
routing any excesses or anyone who might need services beyond what is offered by
the spokes, to the hub. 

The next five years will see Vijana Corps establish a cobweb of five Youth-Hubs
across Uganda: West Nile, Buganda, Karamoja, Bugisu and Kigezi sub-regions. Each
physical Youth-Hub is the launchpad for the more entrenched Mobile Digital Hubs
which will be locally based in communities of the most marginalized youth.

This strategy shall pursue three priority areas in achieving its Vision; 

Vijana Corps shall invest in Partnerships, Institutional strengthening and attention to
cross cutting issues in designing winning programs for Last Mile Youth. Vijana Corps
will conduct periodic review of the progress towards achieving targets and milestones
of the strategic plan through quarterly board of Directors, management and staff
meetings including annual reflection platforms, to assess progress at both institutional
and project level.

In light of the shrinking civic space and the ever-changing donor funding landscape,
we will fortify our house through investing in strengthening of Governance and
oversight roles, developing of relevant policies and systems, investment in
infrastructure for sustainability as well as establishing management information
systems that will enable us and the youth we serve tell our stories of change and
aspirations. 

x
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“Vijana” means ‘Youth’ in Kiswahili. Vijana Corps was established in 2013 out of the
desire to unify youth and youth groups around Uganda through media and
information literacy. Today as a youth focused organization, Vijana Corps is
championing youth engagement through bold, unorthodox civil society programming
tailored around modern technology and social innovation approaches. By extending
tools, platforms and safe spaces to youth across Uganda, Vijana Corps enables the
marginalized to be seen and heard in the struggle for social justice and equitable
development. Since 2013, Vijana Corps has worked through a community-based
network establishment of organized youth groups, called Vijana Clubs with over 35
youth of them spread across Uganda. They are platforms that are tailored to enable
the marginalized, poor, and disenfranchised youth to be seen and heard.  

The Beginning
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Our Story 

Vijana Corps started out as a modest book club in Kampala in 2013 with the primary
aim of promoting a reading culture amongst youth. This initiative slowly expanded to
digital and other forms of literacy, eventually adopting livelihood and civic
engagement programming.

Since 2013, Vijana Corps has reached over 3500 marginalized youth with literacy
interventions, mostly in Northern Uganda and Karamoja sub-regions. Our breadth
and depth in those years made it possible for the last mile youth to acquire their own
first books, or view their first audio-visual images, hence supporting our mission of
connecting the youth and children to the world through printed knowledge and
platforms for free and creative expression.  

In August 2015, Vijana Corps contributed to writing the Amman Declaration on
youth, peace and security, a document which has now been adopted by the UN
Security Council as resolution 2250. In September 2015, Vijana Corps debuted what
became an annual commemoration of the International Day of Peace for youth living
in conflict affected areas in Uganda. The project, Film4Peace brought together 600
youth of Karamoja to reflect on how conflict robbed their sub-region and pledged to
work together for a more productive future. A Moroto Peace Pledge was signed by
youth representatives and district authorities.

2



In 2019, Vijana Corps launched its spoke-and-hub approach with the activation of
the first physical community-based Youth Hub in Pakwach district in West Nile. This
was the first of five hubs planned across the country. In 2020, a second Youth Hub
was activated in Mukono to serve the urban marginalized youth of central Uganda.
The Mukono Hub also houses the Secretariat, hence the central hub for the regional
spokes. Today, Vijana Corps makes it possible for disenfranchised youth in the last
miles of Uganda to access innovative platforms, tools and safe spaces that give them
a voice and a face in the struggle for social justice and equitable development. 

This strategic plan  titled “Reaching the Unseen and Unheard" is dedicated to  our
programing that aims to reach the section of Uganda’s youth who are at the margins
of poverty, marginalization and exclusion. It is the aspiration of Vijana Corps and the
youth we work with, that by the end of the next five years, the discussion will be
beyond being seen and heard. But first, this important aspect must be addressed,
alongside the dynamics of how youth are seen, who sees them and who hears them,
and how being seen and heard translates to their place in the quest for social justice
and equitable development. And so, the “Un” in the title is stricken-through to denote
this aspiration of moving from being Unseen and Unheard to being Seen and Heard.

3



Towards a strategy

At Vijana Corps we believe that reaching people in more effective and impactful ways
requires investing in rarely chartered territory. We  model this  in our methodology
towards this strategy, which encompasses a blend of traditional strategic planning,
Human Centered Design and Social Innovation techniques usually deployed in
modern entrepreneurship and disruptive business model design processes. Our
aspiration was to curve out a strategy that is truly ours, one that is relevant and
responsive to the needs and aspirations of the people we serve today and tomorrow.

In social innovation they say, “Your customer is always talking to you directly or
indirectly.” Ours was to get out of the building and pay attention to what our 
 constituent thought, said, and felt, then return and make sense of those insights with
an assessment of whether we had what it took to build systems and responses that
fed into those insights. This document followed this trajectory in a process that we
themed as Rediscovery,  Validation and Response Design . This process also left us
with  qualitative data which made for a Synthesis Report. In addition to all the
secondary data referenced above and in the pages that follow, the Synthesis Report
forms the baseline for this strategy.  

4
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Rediscovering our Constituent
For years, issues about young people in Uganda have been surveyed and articulated
by various stakeholders including but not limited to Civil Society Organizations,
Development Partners and the Government of Uganda. 

Despite the population age of youth aged 18-30 years standing at 23% of Uganda's
population(UBOS,2016) , youth continue to face various challenges that cut across
entrepreneurship, education and training, health, sport, access to ICTs, agriculture,
gender inequalities among others [1]. it may appear that despite the data available on
challenges that youth face, we are adding nothing fundamentally new on how to
address the problems youth face. We however, through new lenses, offer
perspectives on new findings from several young people who are living the
experiences and who we were lucky to interact with during our consultations in the
course of the past one year. The answers to these questions are the critical issues at
the heart of the commitments and response approaches. 

[1] National Youth Policy – Popular Version pp 3-6
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42.8M
National 

Population 
estimate 

23.3M
Population 

below 
18 years

11.7M
Population 
between 

19 and 35 
 years

81.7%
Uganda's population 
35 years and below.

78%
Uganda's population 

below 30 years.

UGANDA

Stakeholder ReDiscovery7



Uganda ranks among the youngest nations in the world. Reports show that in 2016,
Uganda was the second youngest country after Niger[2] and by 2018, the third
youngest after Mali and Niger- with a population of 47.41% under the age 15. [3]
Similarly, the Uganda Bureau of Statics (UBOS) puts the country’s estimated national
population to 42,885,900: Of these an estimated 23,327,800 (54%) are projected to
be below the age of 18 years (11,433,600 Females and 11,894,200 males). While
11,699,700 (27%) are between 19 and 35 years (6,155,100 Females and 5,544,600
are males). This puts Uganda’s young people population (35 years and below) at
81.7%. And up to 78% below the age of 30. The median age in the country is 16
years. With barely 20% of the population older, Uganda is clearly a country of young
people. 

Here, now and why it matters 

A young country 

[2] https://www.weforum.org/agenda/2016/05/the-world -s-10-youngest-countries-are-all-in-africa/  

[3]https://www.businessinsider.com/countries-youngest-populations-most-children-2019-9#3-uganda-4741-under-15-23
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Great policies, harsh realities 
Government has several policies that recognize and speak to this age group including
the Uganda’s Vision 2040, the National Development Plan (NDPII), the National
Development Plan (NDPIII), and the National Youth Policy. All these provide a
framework for harnessing the potential of young people for improved productivity,
equitable socio-economic and political development. The policy documents and
reports help to steer government and development partners in the right direction to
empower youths to become agents of equitable development and social justice. In
addition, there are also existing efforts by different stakeholders to advance the cause
of the youth. However, often there is a disturbing disconnect with what appears on
paper with the realities on ground. 

For instance, Uganda’s Vision 2040 in its aspirations Uganda towards a competitive
Upper Middle-Income status by 2040, acknowledges that youth are an ‘unfavorable
demographic profile’ that is responsible for the high dependency on public services,
yet most of these people are too young to work, while high fertility rates also have
‘put pressure’ on sectors like health and education. The document, launched in 2013
further presents great aspirations in education, employment, technologies and ICT,
health, infrastructure, good governance etc. that could ideally benefit the majority of
the population, who are youths. However, the pace of the realization of these ideals
is not as fast and dynamic as the growing challenges youths face daily. The
imbalances continue to exist in limited opportunities for literacy, employment,
involvement in civic democratic processes and effective participation of young people
in planning and accountability processes. Youths form the highest number of the
unemployed in Uganda. In addition, many youths are working in the informal sector
and don’t have the adequate skills at entry level for jobs or simply don’t meet
experience and skill requirements of employers. [4] 

[4] National Youth Policy 2016, pg 6. 
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Despite their numbers, young people face challenges in influencing decision-making
on governance issues that affect their well-being. Barriers such as poverty, mistrust,
corruption and a lack of timely, relevant and accurate information have impeded
participation at the levels where young people’s participation ought to be facilitated .
Consequently, with their voices barely being heard, young people are exposed to
exploitation and continued marginalization. The absence of leadership mentorship,
tools and safe spaces for free participation has made it increasingly difficult in the
upbringing of a youth leadership movement in Uganda. This has not only worsened
the already insufficient or inefficient structures that ought to promote democratic
processes and engage the youth in leading the country in which they are the majority.
It has also encouraged a general lack of political will by those in leadership to develop
and empower young people to challenge the status-quo. 

These gaps have made it easy for duty bearers to get away with not supporting
mechanisms upon which the ideals of good governance would have been propagated
from the grassroots upwards. Consequently, the views of young people in Uganda
are seldom heard and as such, they continue to suffer disempowerment and a chronic
cycle of intellectual, social and economic poverty. This has served as a disincentive to
human rights, democracy, and accountability, rendering the youth powerless over
their future, hence causing them to view themselves as disinvested victims of
circumstances. Awareness of young people’s roles provides a barometer of the
public’s trust in their capacity to contribute positively to development and community
well-being. Uganda’s future socio-economic prosperity comes from harnessing the
creativity, energy, and talents of today’s youth and supporting their participation in
decision making. There is need to do more: This is why an intervention to change
youth perspectives and get them involved in civic participation, social justice, and
development programs is important.  Also, to intervene meaningfully, one ought to
understand two things: First, the   Constituent / Stakeholder segmentation i.e.  the
demographic, or the “who” and secondly the constituent/Stakeholder Archetype i.e.,
the social identity, mindset, pain-points, and motivations of the “who” versus the
opportunities available or the lack of them. 

Great policies, harsh realities 10



The segment has been addressed above and now we take a look at our findings on
The Archetype. We sub-themed our consultations in to three broad categories:
Perception and Identity problem, Marginalization and exclusion, and Limited
Meaningful Participation. A detailed Synthesis Report on this consultation is available
at www.vijanacorps.org. What is unique about this strategy is therefore how Vijana
Corps has curved out a response to address the Youth Question using our innovative,
even unorthodox approach to Civil Society Programming.

A youth in Uganda is legally defined as any person between the age of 15 and 30
years.[5] However, as a multi-cultural country with over 56 indigenous ethnic groups,
youth in Uganda is often understood based on cultural values such as marriage and
socio-cultural roles. In Central Uganda, youth are categorized in two; the Bavubuka
Bato (“younger youth”) those from the age of 12-20 and Bavubuka Ba kulu (more
elderly youth) from 20 years and above. To the Baganda, age matters less on the
upper side because exiting youth is dependent on one’s marital status. Therefore,
unmarried men no matter their age are considered Bavubuka Bakulu. 

The general term for youth according to the Bagisu around the Elgon Mountain in
Eastern Uganda is Bavubukha. The female youth are referred to as Bakhana while the
male youth are referred to as Bahindade. The age for youth is between 12-30 years.
The age of 12 is associated to puberty growth. Male circumcision known as imbalu
according to Gisu culture is an initiation to manhood, but it is also a ritual that
demonstrates inclusion of the young in community development. One can attend
meetings among men if they have been circumcised, however, if one is not
circumcised, regardless of their  attained age, they are considered a child. 

In West Nile, a young person was associated with ineptitude, carelessness and
limitations in owning or growing wealth. It was also associated with workforce energy
or burden on the family if a young person did not participate in family livelihoods.
One earned more respect and trust if they were in a marital arrangement and even
better for them if they had children of their own.  

Perception and Identity problem

[5] https://www.youthpolicy.org/national/Uganda_2001_National_Youth_Policy.pdf
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Throughout our consultations we heard the general perceptions about young people:
Older people perceived them to be lazy, want quick money, are troublemakers,
deviant, cause harm to others, are a threat to community and are hooligans. However,
the critical question was and still is, who is telling the story of young people- from their
perspective, their needs, desires, etc? Unfortunately, the story of the young people is
mostly being told by all but themselves. 

This is partly because they are not given enough or any platforms to tell their own
stories. Often, there is a blame game between the youth on one hand and everyone
else on another.rs. Whereas the leaders and community members we talked to,
claimed that the young people are lazy, indisciplined, impatient and altogether difficult,
the young people disagree. On the contrary they profess that they have capacities to
create, to contribute and make a difference once they are trained and equipped with
all the necessary skills, qualities and experience needed for them to perform
effectively. They have the power to act and cause change in their community when
given the opportunities.

Whose Story?

12



Indeed, Vijana Corps believes that young people are innovative, energetic and
industrious but there are limited opportunities for them to engage and several
hinderances along their way! These include unfavorable business environment of
exorbitant taxes, inability to access credit, lack of access to factors of production such
as land, high rates of rent, bureaucracy and red tape before someone
opens/establishes a business, high rates of corruption in public offices which
frustrates their efforts.  Young people who wish to undertake entrepreneurship face
obstacles to successful business management which include low quality of education,
limited access to timely, relevant and accurate information especially about the
market, lack of entrepreneurial skills, limitations in access to affordable financial
services, preference to formal employment as a career path of choice, lack of
collateral/security and negative perceptions that the poor cannot manage funds,
among others.[6] 

In the political arena, the youth cited corruption, political threats and intimidation by
those who hold the power, stringent requirements for contesting for political
leadership offices such as the nomination fees for candidates at all levels which was
recently raised so high that an ordinary youth, (who, in most cases lives in poverty and
is just struggling to put food on his table) cannot afford. Where the leaders claim that
the youth are usually consulted during service planning, the youth refute, that the
local leaders and representatives are usually selective on which youth they invite for
these engagements, based on their political affiliations or even nepotism. 

Whose Story?

[7] National Youth Policy 2016
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As earlier stated, marginalization relates to exclusion arising from a lack of equal
opportunities and barriers to learning and participation. Marginalization and
exclusion of young people in Uganda is manifested right from government level, to
other institutions including civil society organizations and trickles down to
community levels. Whereas statistics show that young people are the majority
population, it is also the case that young people are the least represented in
Parliament of Uganda, with only five slots for the Youth Member of Parliament in a
parliament of over 300 legislators. [8] While government policy documents address
youth inclusion, it is our view that the problem of under-representation grossly
affects the actualization of those policies. In fact, other report also suggests that
poor participation of youths in political process is a contributor to high under
employment levels and increases youth poverty. [9]  

a) Social exclusion
Access to fundamental services such as health and education is not equally
distributed among the youth with majority of the services concentrated within the
urban centers as opposed to the villages. In addition, COVID-19 has further
exposed the underbelly of inequalities between the urban youth and the rural
youth and has exacerbated the gender divide further.[10] COVID-19 worsened the
situation: Young people for example, were unable to access learning platforms with
closure of the learning centers, access to online learning remained limited
especially for youth in the rural setting. 

Marginalization and exclusion

[8] https://www.parliament.go.ug/faq/1200/what-composition-current-parliament 

[9] Mugisha, Ojok et.al (2016). Youth Participation in Political Processes: Exploring Opportunities and
Constraints; KAS. Available at https://www.kas.de/c/document_library/get_file?uuid=d7e9919f-6d70-
22a2-af08-07ccd5b24d92&groupId=280229
[10] https://reliefweb.int/report/uganda/ugandan-youth-speak-out-impact-covid-19
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b) Economic exclusion
Young people are marginalized and excluded economically in terms of access to
resources and employment opportunities. According to the National Youth Manifesto
2021-2026, Uganda’s national unemployment rate is 9.2 percent. The unemployment
rate for youth aged 18 – 30 is 13.3 percent. Young people constitute 80% of the
nations unemployed. Majority of this segment is women.[11]  There is an increase in
regional disparities, gendered poverty and increased inequalities. Only 38.1% of the
total population has access to paid employment, while 4.4% are employers. The rest
are either unemployed or part of the informal sector, which is said to engage 49.9%
of Ugandans (UBOS). [12]  

The most significant government response to the economic exclusion problem is the
Youth Livelihood Program and Operation Wealth Creation. Under the Youth
Livelihood Program, UGX 5 billion was allocated annually from FY 2013-2014 for 5
years, however, there have been several questions about the effectiveness of its
implementation. At one local government office, a Community Development Officer
revealed that most youth who borrowed from this basket were not prepared for the
fund, did not have clear business plans and ended up wasting the money. This story
has also resonated nationally, and several young people have been arrested over
mismanagement or failure to pay the loans. Other interventions include National
Youth Venture Fund (2011) and Northern Uganda Social Action Fund Youth
Opportunities Program (set up in 2003 under NUSAF). However, these programs are
largely used as patronage vehicles to service political interests and have largely not
reached the beneficiaries they were intended for.

[11] https://www.youthpolicy.org/national/Uganda_2011_Youth_Mapping_Volume_1.pdf

[12] https://www.ubos.org/wp-content/uploads/publications/07_2020uganda_in_figures_2019.pdf
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c) Employment opportunities
There seems to be a gap in the quality of preparations for work. Youth lack the
requisite skills or qualifications and as a result cannot access job opportunities-that
would provide them with the financial stability and a better standard of living. This
often exposes them to manipulation and criminality. Each year, universities and other
higher learning institutions churn out hundreds of thousands of graduates. However,
many of these graduates get frustrated in the job market when employers dub them
incompetent, lacking in even entry level job skills and practical skills. Yet companies
need to minimize the cost of training new staff in basic entry level skills. Most
employers, therefore, usually require applicants to have a minimum of three years’
work experience from the time of graduating from the University/other institutes.
The internship placement program offered by universities has proved insufficient and
ineffective because many graduates still come out ‘clueless’ about how to conduct
themselves in a working environment. This has created a school-to-work transition
gap, rendering many young people unemployable immediately after university or
tertiary training. If anything, marginalization and exclusion problems above should
cause us to wonder to what extent the current policy prescriptions address these
core challenges. 
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According to the National Youth Policy 2016, effective youth participation is about
creating opportunities for the youth to be actively involved in designing, shaping, and
influencing policy development and implementation processes. But whereas the
Government of Uganda has put in place legal and institutional frameworks to ensure
participation and involvement of the youth in decision making and national
development, the same is not seen to be happening. 

We found that participation of young people in Uganda is hampered by limited
capacity in skills and knowledge, lack of access to timely, relevant and accurate
information, and a censorship on availability and nature of platforms for free
expression and participation. Also, despite the barriers to participation, sections of
young people have persisted through limited efforts to make their voices heard.  

At Local Government level, there is limited  effort to mobilize youth and get them
involved in planning processes. One is greeted with a surprised response on  inquiring
whether youth were involved in either planning or monitoring process of service
delivery at district and subcounty levels. On the other hand, there are  claims that
young people are  not interested in these processes. Our findings indicate that many 
 young people, are  instead, not aware that they it is  their civic duty to hold leaders
accountable. 

Limited meaningful participation

17



The previous chapter (Stakeholder [Re]Discovery) articulated with overwhelming
evidence our findings on the shared problem and characteristics of young people
from across Uganda. The challenges are social, economic and political in nature, and
are precipitants of a much bigger problem amongst young people in Uganda; Social
injustice and inequitable development. In responding to this problem, Vijana Corps
will facilitate young people in putting together a tapestry of their voices and actions in
a manner that pushes the youth agenda to the forefront and makes it difficult to
ignore the same at all levels.

Validation & Response Design
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Vision 
A Uganda where every youth is  Enlightened, Empowered and Engaged.

Vijana Corps recognizes the contribution that development makes in our lives as
individuals, or collectively as communities. And that the realization of our vision is
possible with development and partnerships that focus on attaining ideals above and
beyond the individual, while paying attention to the everyday struggles of the
individual, which can stand in the way of attaining any ideal at all. 

It is in this regard that Vijana Corps, in support of our mission To achieve Social
justice and equitable development in Uganda will work  for and with last mile youth.

Mission
To achieve Social justice and equitable development in Uganda 

21

Values
Empathy: 

Unity: 

Uniqueness: 

Courage: 

Accountability: 

We stand with the poor and marginalized, We feel their fear and  pain, We act with
and on their behalf. 

We believe that the sum of us is stronger than the some of us. We value unity in our
diversities. 

We dare to be different, through innovations and unorthodox approaches.

We value the courage to do right, and to do it right.

We value transparency and accountability to our constituents, partners and team in
all that we do.



Game-Changing Responses

In order to contribute to social justice and equitable development in a meaningful
way, Vijana Corps will create and extend tools, platforms and safe spaces that will
empower the last-mile youth to be seen and heard in the struggle for social justice
and equitable development. We shall work  with those young people who live the
experience firsthand each day, facilitating movement of youth social change agents
across the country, who will  work towards effecting change, winning concrete
economic improvements in their lives, and enjoying freedom of participation
nationally. Our approach will build cohesion among different youth groups across the
country through increased collaborations and the push for a unified agenda. Our
platforms and modern tools will make this a reality and invite young people to
innovate beyond the aspirations of this strategy.
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How we think about change
Vijana Corps believes that achieving socio-economic justice and equitable
development in Uganda can and should be facilitated by a process that gives youth
access to accurate, timely and relevant information; opportunities for skills and stable
resources; platforms that allow thoughts and alternative voices to thrive; – and
spaces where individuals or groups, can mobilize, organize and influence change.

Our theory is augmented by the aspirational cores in our vision which provide  for a
unique approach to movement building. In envisioning an Enlightened, Empowered
and Productive youth, Vijana Corps' programming response seeks to make
information available to this segment of the population, build their capacities to use
the information available to them and provide platforms to enable them join a
movement of movements that will see them become a part of something bigger than
the self.  

Enlightened           Get to Know 

Empowered           Get to Do 

Engaged                 Be part 
                                of a movement 

(Access to all the timely, relevant, and accurate, information 
we need, when we need it, and in format we can understand)

Skills, tools, abilities and exposure to put to use information 
at our disposal for both social and gainful purposes. 

Our shared aspiration towards social justice brings us together 
through common platforms and approaches to being seen and 
heard in the struggle for inclusion. We build a stronger youth
movement when  more of us become aware and utilize that 
awareness to organize, voice and take actions.  
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Strategic Goal
Creating a movement of 10,000 change agents, advancing a
development agenda towards access to equal opportunities
and active civic participation for the last-mile youth in
Uganda.



Our Strategic Approach: The Spoke-and-Hub
We commit to working with youth from across Uganda, especially the last-mile youth
who for reasons of poverty, socio-economic and political exclusions cannot be seen
or heard in their struggles for social justice and equitable development. In order to
reach and sustain our intervention to these groups of people, and to create the
movement desired for change at national level, we must work innovatively and make
our tools, platforms and safe spaces reachable to the last-mile communities across
Uganda. 

We must create and sustain a mechanism that completes and repeats the cycle of
benefit to the youth we wish to serve and those who will come after them. We must
program with the changing funding terrain in mind, and account for organizing and
infrastructure that cushions impact against circumstances beyond human control,
such as the COVID-19 pandemic that brought the world to stop in 2020. We must
do this in a way that makes the breadth and depth of our impact, possible, repeatable
and affordable. To realize these ideals, Vijana Corps will adopt a spoke-and-hub
approach to our programming. 

The Spoke-and-Hub model arranges intervention assets and infrastructure into a
network consisting of an anchor establishment (hub) which offers a full array of
services, complemented by secondary establishments (spokes) which offer service
within a more defined geographic location, or target group, routing any excesses or
anyone who might need services beyond what is offered by the spokes, to the hub.
This model is a highly scalable, efficient design, with satellites being added as needed
or desired. In cases where spoke-to-hub access proves impractical, additional hubs
can be developed, creating a multi-hub network. 
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Mukono
Youth
Hub

Pakwach
Youth
Hub

Karamoja Area
Youth
Hub

Kigezi Area Youth
Hub

Mbale
Youth
Hub

Vijana Corps' spoke-and-hub schemata by 2026 
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The next five years will see Vijana Corps establish a cobweb of five Youth-Hubs
across Uganda: West Nile, Central, Karamoja, Bugisu and Kigezi sub-regions. Each
physical Youth-Hub is the launchpad for the more entrenched Mobile Digital Hubs
which will be locally based in communities of the most marginalized youth to ensure
that those youth who would have otherwise be excluded, will have access to safe
spaces, platforms, and tools designed to enable youth to freely participate in
processes that will give them a face and a voice. While Mobile hubs are the tentacles
of the regional Physical Hubs, allowing for depth and breadth of our reach to the last
mile, the physical hubs are the programmatic replenishment for the mobile and
provide immediate access to the more peri-urban youth. Both the regional and mobile
Youth-Hubs will be equipped with digital capabilities to host online hubs, which
provide for connectors across the country, and bring onboard youth who would
ordinarily not reach any of our physical hubs. The spoke-and-Hub will be the delivery
channel for our game-changing program in this strategy.

The Spoke-and-Hub
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An illustrative prototype of Vijana Corps' Mobile Hub 

Mobile Hubs will be attached to regional hubs across the
country in the next five years to support last-mile youth in
underserved communities. Each Mobile Hub will be replete
with amenities of the regional hub, which will serve as launch
pad and replenishment.  

Vijana Corps has developed a new strategic
tool known as the Mobile Hub. This toolkit  
 will contribute to delivery in all of Vijana 's
response areas, but especially the Creative
Organizing.  

The mobile hub is a customized tricycle with a
trailer box partitioned to fit the contents of
the innovation, which include among other
things,  a mini library, computers and tablets, a
projector and its screen, a Content Access
Point (CAP) containing a wide variety of
Digital  resources, WIFI connectivity,
customized workshop materials including flip
chart stands, flip charts and special
furnishings, built to fit in the box, and enough
to run workshops with small groups of no
more than 35.
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Vijana Corps' will extend digital and access rights tools  to increase access to
accurate, timely, and relevant information and skills. It will also provide platforms that
connect the last-mile youth to the world out-side of their communities and bring the
world into their communities by availing real-time information tools and research
capabilities through community libraries and high technology hubs and connectivity to
the worldwide web.  It will provide for Media and Information Literacy, technical
training and capacity building in cyber and digital literacy in order to open up
multiplicity of opportunities for creative problem solving, organizing and gainful
engagement. The digital and access rights pillar will demystify technology and put its
tools in the hands of youth to empower them to tell their own stories and begin to
shape original narratives from youth perspectives that abet the struggle towards
accountability and transparency, but also create room for inclusion. This pillar will also
connect youth with each other across Uganda, facilitating opportunities for strong
partnerships and movement building.

Response 1: Creative Organizing 

The Problem

Our Response
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While Mobile hubs are the tentacles of the regional Physical Hubs, allowing
for depth and breadth of our reach to the last mile, the physical hubs are
the programmatic replenishment for the mobile and provide immediate
access to the more peri-urban youth. Both the regional and mobile Youth-
Hubs will be equipped with digital capabilities to host online hubs, which
provide for connectors across the country, and bring onboard youth who
would ordinarily not reach any of our physical hubs.

An illustration of
the Mobile Hub at

work in off-grid
communities 
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Objective 1
To create and extend digital tools, platforms and safe spaces to enable last-mile
youth in traditionally excluded communities to participate in development.  

Outcome 1

Creative, curious and informed youth actively involved in shaping narratives and
perceptions of and about young people in their communities.

Number of young people applying acquired digital skills and knowledge in
claiming and defending their human and access rights.

Evidence of young people drawing alternative strategies of engaging and
influencing government to respond to youth priorities in an inclusive way.

Outcome 1 Indicators
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Response 2: Economic Empowerment

Young people are marginalized and 
excluded economically in terms of access to resources and 

employment opportunities. According to the National Youth Manifesto
2021-2026, Uganda’s national unemployment rate is 9.2 percent. The
unemployment rate for youth aged 18 – 30 is 13.3%. Young people

constitute 80% of the nations unemployed. 
It is difficult to live in underserved conditions. 

It is doubly difficult to live in these conditions and have to 
worry about where your next meal will come from. 

But this is the reality for most unemployed 
youth in Uganda. 

 

Our response is to deliver Economic Empowerment programming in the next five years
that will prepare poor and unemployed youth with employable and business startup
skills. While this response will give youth economic empowerment by giving them the
tools to gain control of means and modes of production, we are aware that focusing on
income poverty alone conceals deprivations in other aspects of well-being that could
stagnate or even worsen the very roots of the poverty we need to fight, i.e., exclusion.
Our economic empowerment response is therefore built as an engine that enables
youth to fight income poverty, and as a platform that builds a constituency of youth
who share a common pain and aspiration to be more impactful change agents. It will
build a constituency of youth who will not stay silent when the drivers of progress such
as exclusion in education, health, participation and decision making are not being
adhered to by the duty bearer. This response will effectively mobilization and organize
youth for collective action against socio-economic exclusions. 

The Problem

Our Response
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Objective 2
To organize and empower youth to be financially independent by 2026 and
contribute meaningfully to their communities.

Outcome 2
Strengthened community development resulting from  economically empowered
Youth living to their g in dignity. 

Number of youth engaged in income generating activities as a result of
participating in targeted trainings.

Number of youths engaged who have voice and agency to know their rights,
speak confidently and feel valued within their respective communities.

Outcome 2 Indicators

 Evidence of young people actions invested in community development
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Response 3: Participatory Leadership

According to the National 
Youth Policy 2016, effective youth 

participation is about creating opportunities
for the youth to be actively involved in designing,
shaping, and influencing policy development and

implementation processes. whereas the Government of
Uganda has put in place legal and institutional

frameworks to ensure participation and involvement of
youth in decision making and national development, the

aspirations continue to be limited in implementation. 
 

Our study findings point to the following factors as
accelerators to the above challenge. 

These include; apathy and a lack of preparation and
awareness on the part of the youth, societal

misconception of the youth, lack of political will, 
and corruption.

The Problem

Our Response

Our response is to extend platforms and safe spaces from where young people can
build knowledge, grit and self determination to collectively engage in expanding civic
spaces and constructively interacting with the duty bearer for transparency and
accountability at all levels. Their shared aspiration towards social justice will bring
youth together through common platforms and approaches to being seen and heard
in the struggle for inclusion. Vijana Corps will facilitate a youth movement where
more youth become aware and utilize that awareness to organize, voice and take
actions.
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Objective 3 
To develop youth capacities to participate in processes of governance and
accountability at all levels.

Outcome 3
Strengthened Youth participation in democratic processes, especially young women
to harness their collective power for social justice.

Number of accountability and advocacy initiatives championed by youth. 

Outcome 3 Indicators

Number of youth movements  and collaborations among established  youth groups
across the country.

38



39



Learning at Vijana Corps  continues to be guided by the Monitoring and Evaluation
Component. The monitoring aspect reflecting on whether we are doing the right
things, while evaluation on whether we are dong things right. in this strategic period,
our learning shall be informed by; 

How we shall learn 

40

Periodic reviews
These will be important reflection events to assess and inform ongoing
implementation. These will be in view of progress towards achieving targets and
milestones of the strategic plan through quarterly board of Directors, management
and staff meetings including annual reflection platforms. These will assess progress at
both institutional and project level. The reviews will be against set indicators and will
be a platform of proposing a way forward for achieving those set goals and targets.
Fully aware of the ease that emerging technologies give towards ease of access to
data, Vijana Corps shall design a learning platform for value addition to traditional
approaches to monitoring and evaluation.

Game-Changing Responses
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Midterm evaluation 
We shall conduct a mid-term review of the Strategy in 2023 to ascertain progress in
implementation with a view of seeking to address any irregularities and changing
dynamics. This will also inform the remaining strategic period of what ought to be
done differently if necessitated. 

Final evaluation
At the end of the strategic plan period, an end–term evaluation will be conducted to
assess how well the set-out objectives have been achieved and the difference they
have made and inform the new strategic plan to be developed. The plan will be
evaluated based on several indicators detailed in Implementation. 

Most Significant Change
Vijana Corps will deploy Most Significant Change (MSC) as the yardstick of
evaluation. Vijana Corps’ MSC design is an intersection between the most
marginalized youth, the breadth of our reach on them and the depth of our social
impact. Our evaluations will put emphasis on depth of reach. We will listen and
document stories of beneficiaries in order to attribute the same changes to our
interventions as will be relevant case by case and as per project objectives. We will
work with community members as monitors of progress. 

Dissemination and use of lessons
This will inform ongoing implementation and will take place throughout the
implementation period. We will document lessons learned and best practices
throughout implementation. Our activity reports will have this as a critical section.
These reports will be reviewed periodically to inform the design of other projects or
seek to improve ongoing interventions.  

In order to ensure proper monitoring and evaluation, Vijana Corps will develop a
comprehensive monitoring and evaluation plan in the first year of implementation of
the Strategic Plan. 
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Game-Changing Responses
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How we shall learn

Pathways to achieving the strategy

In order to realize the results of this strategy, in the next five years 
Vijana Corps will undertake to strengthen its institution in multifaceted ways. 
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Fortifying our house 

Enabling strong internal and external audit functions.
 Undertaking periodic risk assessments and mitigation plans. 
Investing in talent development.

Governance and oversight 
Vijana Corps has a board of Directors who  play an oversight role across the
organization.  Vijana Corps will in the next five years continue to strengthen  the
Board mandate  to effectively govern by ensuring there is sufficient allocation of time
and resources towards board development.

Systems and policies. 
Vijana has invested in institutional strengthening  by putting in place systems and
policies which include human resource policies, procurement, financial management,
the Young Professionals policy, Sexual harassment and Children Protection policy.
These will be continually reviewed to ensure they address emerging issues. 
In this strategic period, Vijana Corps will invest in strengthening its system through;

Sustainability 
Vijana Corps will diversify its resource base by building earned income streams to
bolster the institution towards self-reliance. This strategic period will also see the
institution investing in acquisition of capital assets such as land for the construction 
 of owned premises. Vijana Corps will adopt smarter means of implementation to
reduce our reliance on assets and infrastructure that are money intensive. For
example, with the spoke-and-hub approach, the Mobile Hubs tremendously reduce
the burden of renting training facilities, including workshop venues, as it si replete
with full workshop kit and tent to provide for shelter.  
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Improving Management information systems and technological infrastructure 
To Vijana Corps, this means stepping up the way we do business with technology.
From recruitment, human resource management, accounting, administration to
program implementation, Vijana Corps will strive to work with the market's best
technology and management systems. this will contribute towards effeiciency and
effectiveness. We shall expand and improve on connectivity, compatibility and
modularity. With continous advancement in  technologies , there is need  to adopt
and modernize our operations to serve youth across Uganda without the limitation of
mobility. We shall digitalize our physical services to serve youth across and to link the
physical youth hubs with each other. In addition to investment in  physical security,
we shall develop a robust data security strategy to protect the organization's
information assets against cybercriminal activities, but also guard against other threats
and human errors.  

44



Transformational leadership 

Vijana Corps was founded on the pillars of good leadership. It is run and led by
people who are driven by the desire to effect change at all levels by investing in
strong institutions. In this strategic period, Vijana Corps will invest time and resources
in growing its staff to lead transformation at personal, organizational, community and
national levels. Vijana Corps aspires to nurture a team of leaders leading leaders, and
as such will continually expose staff to the vision, mentoring and nurturing them for
sound leadership. 

45



Money, People & the Future 
It is important to secure the necessary resources to deliver on the strategic outcomes
in the period 2021-2026. To achieve this, we will need sufficient, predictable and
sustained resources. Drawing on our past experiences, we shall diversify our
resources through new funding streams. Grants and donations are inadequate to
meet the current program needs, much less to expand program activities. We
operationalize a non-traditional model of resource mobilization in the next five years,  
which include earned income streams and capital asset acquisition to set up
infrastructure that will enable us to cut operational and program costs in the long run,
hence  building a financially sound institution capable of meeting its short and long-
term financial and operational obligations. 

46

Game-Changing Responses

39
How we shall learn

Th
e

Be
gi

nn
in

g
Re

di
sc

ov
er

in
g ou

r C
on

sti
tuen

t Validatio
n & reponse design

Pathways  
M

oney, People
&

The
Future

1
6

18
22

41
45



Traditional funding mechanism. 

Earned income streams

Capital acquisition and investments

 

Resource mobilization 

We shall continue to establish strategic relationships with development partners and
international organizations to be able to solicit funds and technical support.
Development partners are those that have areas of interests that are within the
thematic areas of Vijana Corps. They can be approached and/or respond to call for
proposals. 

Vijana Corps will design sellable services that our beneficiaries and sectoral partners
pay for as a way of raising resources. In the past, we have raised funds through the
sale of our literacy materials (books). We shall continue to do so, alongside offering
customized services for a fee.  

We shall invest in the acquisition of assets such as land and building of our own
structures. This will go a long way in reducing the administration overhead costs. 
 
The financing of the strategy also requires the involvement of various stakeholders
and peer organizations. It requires actively looking out for and engaging partners with
a view of rationalizing responsibilities and expertise, application of available funding,
being impactful, and eventual sustainability. 
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Financial projections 
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The COVID 19 pandemic is still with us, and its implications on our operations 
 will continue to evolve.  The impact will be long-lasting as Covid-19 has
exacerbated historical and ongoing challenges that hamper the youth sector.
Vijana Corps has responded to the strains of the pandemic by prototyping new
lines of services which include online radio, which allows us to reach our  urban
youth without physical contacts, and mobile hubs, which allow us to reach our
rural youth for small  number socially responsible meetings. We shall continually 
 innovate and adapt in times crisis such as the pandemic.  

The shrinking political and civic space, with more civil society organizations being
openly threatened and placed under excessive scrutiny by government.
Increasingly, the regime has assaulted the civil society sector with the narrative
that CSOs are  agents of foreign political interests. This has somewhat eroded
public trust in the sector.  Direct attacks and  imposition of restrictions and
harassment of local staff of CSOs continues to hamper  operations in this
economy. Vijana Corps will respond by  building internal and external rapid
response mechanisms, partnerships at various levels and complicity with our
obligations under the law. We shall draw on previous lessons and create a
conducive working relationship with stakeholders especially government,
involving them in our interventions at planning and implementation. While
operating under the law, we shall use the same law to push back on illegal
attempts  to frustrate our work.

Vijana Corps recognizes that risks will be part of our working environment.  
 

 

Risk Management 
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Growing uncertainties on the funding landscape, coupled with restricted, short-
term, non-continuous and limited funding towards the implementation of our
multi-year interventions. Vijana Corps budget for the next five years wil depend 
 largely on donor funding. however, the organization has mapped out  alternative
strategy to eared income streams, which will hopefully keep our doors open as  a
bare-minimum, while the institution explores opportunities.  

The growing frustration, resignation, and mistrust by the youth towards
interventions developed by civil society organizations which are meant to benefit
them. Vijana Corps will build and maintain trust by involving the intended
beneficiaries in designing these interventions and allowing the young people to
implement their solutions, while being accountable to the youth.

Technology and innovation risk. Because this strategic period is going to be
technology intensive, with most of our operations requiring movement with
equipment to long distances and remote locations, we have mapped out two
possible problems here; 

 

      a) Technical challenges and digital security.
      b) Physical Security challenge. 
Technical breakdown will be solved through intensive internal capacity building for
Vijana Corps' team, particularly the field staff. A comprehensive manual will be
developed to guide staff on how to run the Mobile Hub Module, as well as other
equipment with the regional hubs. Staff will also be trained in digital security and data
protection, so that they can extend the same to continuously assess risks and protect
our constituents of users.  

Physical security of all five regional hubs and their Mobile Hubs has been factored
and any possible risks to breach will be mitigated through preventive measures and
liability transfer. Physically, Vijana Corps will close all security loopholes by fortifying
its spaces with burgalr proofing, surveillance systems and access control. Liability
transfer will factor comprehensive insurance of staff and asset. 
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