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OUR HISTORY

Western Ankole Civil Society Forum (WACSOF) is 
a sub-national platform for Citizens’ Organisations 
operating in the Ankole Sub-region, Western 
Uganda. WACSOF is a result of the need by citizens 
of Ankole, through their organisations, to come 
together and speak with a common voice, on issues 
affecting their progress. Established on November 
9th, 2005, WACSOF works to promote social justice, 
democratic participation, and human dignity.

With an operational headquarter in Bushenyi 
district, WACSOF operates in Uganda’s Western 
region, with programmatic presence in the districts 
of Bushenyi, Sheema, Rubirizi, Mitooma, Buhweju, 
Mbarara, Ibanda, Isingiro, Ntungamo, Kiruhura, 
Kazo, Rwampara, and Mbarara City.

Its diverse membership is comprised of Citizens 
Organisations in their diversity, including NGOs, 
CBOs, and Farmers Associations, village self-help 
groups, Women’s rights groups, Youth and PWD 
associations, Faith-Based Organisations and other 
not-for-profit associations officially operating in 

Uganda, which subscribe to the mission, vision and 
values of WACSOF.

WACSOF has an elaborate governance structure 
allowing internal democracy and good governance 
to flourish and provides for a firm foundation for 
its growing subnational presence, visibility and 
legitimacy. The main governance organs of the 
Forum are the General Assembly, the Board of 
Directors, District Coordination Committees and the 
Secretariat.

The General Assembly is WACSOF’s supreme 
governing body. It is comprised of all paid up 
members. Held annually, the assembly of members 
elects a 9-person Board. The Board is the second 
highest organ.

In each of the WACSOF operational districts is a 
District Coordination Committee responsible for 
overseeing and coordinating civil society work in 
their respective districts.

Figure 1: 
Community Monitors interact with 
Kabushaho Health Facility Team during a 
joint budget-monitoring visit
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Our Vision
Our vision is one of an 

empowered and prosperous society. 

Our Mission
The WACSOF mission is to provide a platform for citizens 

in the Ankole region to develop consensus on critical 
governance and development issues and influence their 

attainment.

Our Objective
Besides its broader goals, WACSOF operates with three strategic 
objectives, which helps the Organisation to achieve its mission and 
vision. These objectives are:-

1. Strengthen collective civil society efforts and people’s agency 
to innovate and become more effective and accountable in 
advancing citizens-centered struggles for justice in the region.

2. To strengthen the power of citizens to organise, influence public 
policies, and hold government accountable.

3. To build solidarity among activists, organisations and 
movements across the region and connect them with 
counterparts across the country to defend civic freedoms, 
protect and expand civic space.
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Integrity
We believe in holding ourselves responsible and accountable for all that we 

say in order to build an aligned, principled, and powerful movement for social 
justice.

Inclusion & Justice
We champion inclusion and social justice in our work and ensure that our 

programs amplify the voices, agency, and dignity of all people.

Solidarity & Community
We believe in strong and committed communities where we best can 

harness people’s opportunities and potentials as community transformers, 
leaders and change agents.

Innovation and Creativity
We believe in spurring the ingenuity of our teams to bring their creative ideas to life and 

ensure that they have the freedom to innovate ideas and solutions that will shape the future.

Inspiration
We strive to inspire and be inspired by all those around us through our 

vision, values, approaches, choices, practices and actions.

Speed and Efficiency
We believe in working fast with a predisposition to action and aversion to 

bureaucracy.

 
Recognition and Reward

We value our employees and those who work with us, and appreciate their 
hard work.

Our Values and Principles
Our values are a window into our culture and the rules of our organizational behavior. 

They unite us and inform our internal and external relationships. They drive our decision-
making and are reflected in how we do our work and fulfill our mission.
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HIGHLIGHTS OF THE YEAR 2020

zz 5 sub counties of Bushenyi were supported to hold 
their annual budget conferences. 130 people were 
reached including 73 males and 57 females.

zz We developed and presented a petition with key 
development concerns and proposals to the district 
leadership. 15 people were involved in this activity, 
i.e. 9 males and 6 females.

zz 27 Community Score Cards were implemented at 
parish level targeting key development projects 
funded either under DRDIP or under Isingiro District.

zz 27 Joint Accountability Action Plans (JAAPs) were 
developed in Isingiro District. In terms of outreach, 
878 people were reached including 402 females and 
476 males. This process enlisted 236 community 
monitors.

Below are the highlights from the interventions 
implemented during the period January to December 
2020.

zz 20 budget-monitoring visits were conducted 
throughout the year reaching out to 262 people 
including 117 males and 145 females.

zz 10 Community dialogues with community members 
and duty bearers were conducted across five sub 
counties of Bushenyi district, reaching out to 266 
people including 161 males and 105 females.

zz 10 Community interface meetings with citizens 
and duty bearers were conducted across ten sub 
counties of Bushenyi District reaching at least 304 
people including 174 males and 130 females.

Figure 2: 
Young people under the Young Leaders 
Fellowship participating in a conversa-
tion of leadership issues.
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zz In Isingiro District, 1,098 Community Monitors were 
selected across the district, and 61 Community 
Monitoring Groups (CMGs) established. Through 
this intervention, which included community 
sensitization meetings, 3,517 people were reached 
including 2,269 males and 1,242 females.

zz Delivered civic and voter education in the build 
up to the 2021 General Elections, reaching out to 
over 1,200 people in five sub counties in Bushenyi 
District.

zz Conducted a regional Civic learning fellowship at 
regional level and engaged stakeholders on how to 
improve the electoral process in the country and to 
commit to free and fair election.

zz Coordinated the Ankole region election observation 
framework activities in 13 districts and 35 
constituencies. This involved recruitment and 
deployment of 35 Long-Term observers (LTOs) and 
205 Short-term Observers (STOs).

zz Conducted a membership satisfaction survey, 
which was aimed enlisting feedback from members 
on services provided network as well as their 
expectations.

zz Conducted a feedback meeting with the secretariat 
and the board on the membership satisfaction 
survey report.

zz In partnership with the Uganda National NGO 
Form, we conducted a compliance clinic with CSOs 
to enable them comply with laws and regulations 
governing NGOs in Uganda.

Through the Movement Building Initiative 
(MBI), the following are the highlights from 
2020.

zz Petitioned the Chief Magistrate’s court over non-
disclosure of information by municipal authorities.

zz Mobilized citizens to stand up against corruption in 
Bushenyi Ishaka Municipality.

zz Conducted an accountability Baraza with the 
Minister of Local Government at Bushenyi Ishaka 
Municipality that resulted into interdiction of three 
suspected corrupt municipal officials

zz Worked with Bushenyi District Local Government 
and Uganda Police to conduct an investigation into 
corruption at Bushenyi Ishaka Municipal Council.

zz WACSOF held its ninth Annual General Meeting 
and elected new members of the Board of 
Directors.

zz 4 Meetings of the Board of Directors were 
conducted.
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GEOGRAPHICAL REACH

OUR PROGRAMMES

During the period January to December 2020, 
WACSOF implemented the following projects.

WACSOF operates in Uganda’s Western region, with a programmatic presence in the districts 
of Bushenyi, Sheema, Rubirizi, Mitooma, Buhweju, Mbarara, Ibanda, Isingiro, Ntungamo, 
Kiruhura, Kazo, Rwampara and Mbarara City.

management and governance for equitable service 
delivery in Uganda.

2. Citizens’ Responsibility to Enhance 
Transparency and Accountability (CRETA) 

WACSOF in partnership with Inspectorate of 
Government (IG) implemented the CRETA project 
in Isingiro District, whose purpose was to build the 
capacity of the Community monitoring groups in 
enhancing community responsibility, transparency 
and accountability in implementation of government 
programs and projects.

Figure 3:
Community Budget Advisors and 
WACSOF Staff present a petition 
to the District LCV Chairperson, 
Bushenyi District.

1. Promoting inclusive public finance 
management project (PIP).

WACSOF received funding from the Civil Society 
Budget Advocacy Group (CSBAG) to implement 
activities under the project – “Promote Inclusive 
Public Finance Management – PIP” in Bushenyi 
District. The main objective of the project was 
to strengthen citizen inclusion in public finance 
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3. Strengthening Citizens Engagement in 
Elections (SCENE)

WACSOF worked in partnership with Uganda 
National NGO Forum and implemented a number 
of activities under the SCENE project whose 
main objective was to contribute towards active 
participation of citizens especially the youth and 
women in electoral processes. The project was 
implemented in 5 sub-counties in Bushenyi District.

4. Strengthening Governance and Civil 
Society Programme/GIZ.

WACSOF received financial and technical support 
from Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH through the Civil 
Society Support Program (CUSP) to implement 

the Strengthening Governance and Civil Society 
Programme towards strengthening the WACSOF 
network.

5. Strengthening Citizens’ action against 
Corruption in Bushenyi-Ishaka 
Municipality (Local initiative under the 
Movement Building Initiative)

In 2020, WACSOF coordinated a number of 
actions under the “Vuvuzela Movement”, a citizen-
led struggle that was designed to stamp out wanton 
looting of taxpayers’ money by a faction of senior 
Bushenyi-Ishaka Municipal Council officials. The 
overall objective of the campaign was to mobilize 
citizens and other stakeholders in their diversity to 
champion pushback actions against corruption and 
impunity in Bushenyi Ishaka Municipal Council.

Civil Society and Government officials particpate 
in a Civic Agency learning Fellowship as 
part of our local voter education and election 
observation mechanisms ahead of the 2021 
General Elections.
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Theme A
Strengthening Citizen Agency

ACTIONS AND ACHIEVEMENTS

Context
Poor service delivery in critical social service sectors 
such as health, education, agriculture, works, water, 
environment and sanitation, and social development is 
commonplace across the country and most especially 
in the region where we operate.

These are a result of high corruption in government 
institutions especially local governments, insufficient 
budgets and resources allocated to certain critical 
sectors, poor monitoring and supervision of 
development projects, limited community involvement 
and participation in decision making, politicization of 
government programs which affects decision making 
allocation and delivery of services, and lack of motivation 
for government workers especially teachers and health 
workers.

Lack of access to information on government budgets 
and development projects is hampering service 
delivery, resulting into limited citizens’ participation in 
governance process, including holding duty bearers 
and leaders accountable.

As a result, the gap between the poor is widening as 
more people continue to live in poverty. Public resources 

continue to be abused and misused due to weak 
government systems and low citizen’s participation and 
involvement.

Actions
Through 2020, WACSOF delivered a number of 
interventions in the region, which focused on empowering 
rights holders to engage state institutions and elected 
officials to be more responsive and accountable. The 
following actions were undertaken.

In Bushenyi District, under the Promoting 
inclusive public finance management 
project (PIP), we were able to accomplish 
the following.
•	 Communities through their Participatory Budget 

Monitoring Clubs (PBCs) were supported to conduct 
quarterly joint budget monitoring activities with 

Figure 4:  
WACSOF Board and Staff hosted officials from 
the Directorate of Ethics and Integrity/Office of the 
President to share lessons and experiences on 
accelerating strengthening public accountability.
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their duty bearers in 10 sub counties in Bushenyi 
District. Monitoring focused on five key social 
service sectors of health, education, agriculture, 
social development, and, water environment and 
sanitation.  Twenty budget-monitoring visits were 
conducted throughout the year. Through this 
engagement, 262 people were reached including 
117 males and 145 females.

•	 Community dialogues with community members 
and duty bearers were conducted across five 
sub counties of Bushenyi district. The purpose of 
the dialogues were to generate service delivery 
concerns and feedback on local service delivery 
in key service sectors, and recommendations 
for onward integration into the local government 
policy making and budgeting process. A total of 10 
community dialogues were conducted. Through this 
engagement, 266 people were reached including 
161 males and 105 females.

•	 10 Community interface meetings with citizens 
and duty bearers were conducted across ten sub 
counties of Bushenyi District. These interfaces 
were meant to enable citizens engage subcounty 
officials/leadership on issues emerging from 
budget monitoring processes, and agree on 
strategies to address community grievances and 
service delivery gaps. These processes resulted 
into generation of issues papers and development 
of Joint Accountability Action Plans (JAAPs) as 
accountability instruments for onward service 
delivery improvement and monitoring of progress. 
Through this engagement, 304 people were 
reached including 174 males and 130 females.

•	 5 sub counties of Bushenyi were supported to 
hold their annual budget conferences as a way of 
ensuring better stakeholder participation in local 
policy making and budgeting processes. Through 
these spaces, at least 150 local citizens were able 
to participate and share their experiences and 
expectations of government in as far as service 
delivery was concerned. Issues raised from several 
subcounty engagement processes were presented 
to stakeholders in the regional budget conferences 
for inclusion in the national budget. Through this 
engagement, 130 people were reached including 
73 males and 57 females.

•	 To ensure that citizens voices and issues were 
integrated in the local government planning and 
budgeting process, citizens of Bushenyi developed 
and presented a petition including key development 
concerns and proposals to the district leadership. 
These issues were integrated into the district 
budget framework paper. 15 people were involved 
in this activity, i.e. 9 males and 6 females.

In Isingiro District activities under the 
citizens’ responsibility to enhance 
transparency and accountability (CRETA) 
initiative
•	 Working with communities, twenty-seven 

Community Score Cards were implemented at 
parish level targeting key development projects 
funded either under DRDIP or under Isingiro District 
Local Government. These community scorecards 
enlisted citizens feedback and satisfaction (or 
otherwise) with the quality of public services in their 
respective communities.

Citizens used these spaces to hold duty bearers 
accountable and to demand for improvements in 
the delivery of public services. In a joint session, 
citizens and duty bearers developed Joint 
Accountability Action Plans (JAAPs) putting to 
the fore, several actions required to address the 
identified service gaps. Citizens used these JAAPs 
to further monitor progress in implementation of 
agreed actions.

As a result, improvements in service delivery 
were recorded in areas where the scorecard was 
implemented. In terms of outreach, 878 people 
were reached including 402 females and 476 males. 
This process enlisted 236 community monitors.

•	 To further increase citizen’s participation in 
monitoring of government projects and programs 
in Isingiro District, 1098 community monitors 
were selected across the district. Under their 61 
Community Monitoring Groups, monitors will be 
deployed in 2021 to monitor projects financed with 
taxpayer’s money in their respective communities. 
Through this intervention, which included 
community sensitization meetings, 3,517 people 
were reached including 2,269 males and 1,242 
females.

Achievements
•	 Increased citizen participation and involvement 

in local governance process including planning, 
budgeting and monitoring implementation of 
government programs and policies. Through the 
development of community joint action plans, 
citizens were and to have their voices heard, and 
their issues integrated into local plans.

•	 More citizens are demanding for their rights, and 
involved in advancing social justice campaigns in 
their communities.

•	 There is an increase in the number of people 
reporting corruption, and taking action against 
corruption.
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•	 There is an improvement in service provision 
especially in the health and education sector. 
Duty bearers and elected officials at subcounty 
and district levels are more responsive and taking 
action on concerns raised by citizens in a timely 
manner.

•	 Improved access to and provision of public 
information in schools and health facilities. Many 
schools and health facilities are displaying budget 
information on public notice boards.

•	 Key service gaps reported to government officials 
were addressed. Fore ample, the leaking roof of the 
drugs store at Kyamuhunga Subcounty was fixed, 
OPDs at Bushenyi Health Centre IV, Kyamuhunga 
HCIII and Nyabubare HCIII have been improved, 
and a new school latrine at Nyabitote PS was 
constructed.

•	 In several health facilities, staff absenteeism has 
reduced while attitude of health worker to patients 
has improved.

WACSOF Executive Director and Counsel 
Julius Turinawe after a court hearing session of 
application for access to information.
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Theme B:  
Civic Space & Governance Work

places, opposition politicians were denied the right to 
assemble, hold consultations, and to interact with the 
electorate. 

In a bid to respond these issues, WACSOF developed 
interventions aimed at strengthening citizens’ 
engagement in elections, through provision of civic 
and voter information and putting in place a domestic 
election observation mechanism.

Context

As the country headed for 2021 General Elections, civic 
space continued to narrow and shrink. The absence 
of civic and voter education meant that citizens were 
not able to engage fully effectively with the electoral 
process.

In different parts of the country, reports indicated civic 
freedoms and rights of political actors especially those 
from opposition political parties were being stifled. 
These created uneven ground for participation. In many 

Figure 5:    
From Left to Right: Former Member of 
Parliament, Bushenyi Ishaka Munici-
pality, EC Official, District Chairperson 
Bushenyi and Board Chair WACSOF 
participate in a panel discussion during 
the regional civic agency fellowship at 
Crane Resort Hotel, Bushenyi.
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Actions

The following actions were undertaken:
•	 We delivered civic and voter education in the build up 

to the 2021 General Elections. These engagements 
enabled us to reach out to over 1,200 people through 
a series of twenty seven (27) community meetings 
– Topowa forums and fireplace conversations. 
These interventions were implemented in five sub-
counties in Bushenyi District.

•	 Civic learning fellowships at regional level 
were conducted to engage stakeholders into a 
conversation on how to improve the electoral 
process in the country and to commit to free and 
fair election.

•	 A series of media events including radio debates, 
press conferences were organised to further deepen 
citizens understanding of the electoral process and 
to enable them engage with the democratic issues 
in the country.

•	 Towards the end of 2020, under the leadership of 
Uganda National NGO Forum, WACSOF was able to 
put in place a local election observation framework. 
WACSOF was responsible for coordination of 
regional election observation activities in the 
Ankole sub-region comprised of 13 districts and 
35 constituencies. This involved recruitment and 
deployment of 35 Long-Term observers (LTOs) and 

205 Short-term Observers (STOs).

These teams were involved in observing and 
reporting on electoral processes in their respective 
constituencies and sub counties as they happened, 
and made reports to the national data center. 
These reports helped shape local and national 
conversations and engagement. The electoral 
observation engagements were completed in 2021.

Achievements 
•	 Citizens developed skills and knowledge to express 

themselves in elections by voting their choice 
of leaders. Here in Bushenyi most members of 
Parliaments were voted out since citizens thought 
that they did not account for the 5years.

•	 We experienced non-violent elections due to 
collaborations between citizens and other election 
stakeholders. During elections, all responsible 
leaders were responsive to citizens’ concerns 
whenever reported, for instance Uganda Police and 
Electoral commission. 

•	 Through media spaces and press conferences 
citizens gained confidence to participate in electoral 
processes by expressing their constitutional rights 
and deepening democracy.
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Theme C:  
Civil Society Strengthening

Actions
•	 WACSOF conducted a membership satisfaction 

survey, which was aimed getting feedback from 
members on services that they expect from the net-
work.

•	 A feedback meeting with the secretariat and the 
board was conducted. This aimed at presenting a 
membership satisfaction survey report to the board 

Context

For overtime, civil society has had challenges in 
delivering its mandate. This is because the operating 
space which is continuously shrinking because of the 
legal and political hardships. Many organisations do not 
cerebrate their first birthdays, due to limited resources 
and failure to comply with legal framework put in place. 

The NGO sector has designed interventions that would 
redeem the space and survival of the civil society sector.

Figure 6:   
Members of the Participatory 
Budget Monitoring Club 
participate in a joint monitoring 
exercise at Kyamuhunga Health 
Centre III, Bushenyi District.
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as a way of feedback from member’s satisfaction 
survey that. An action plan to address the identified 
gaps was developed and will be integrated into the 
Organisation’s strategic planning process.

•	 WACSOF in partnership with the Uganda Nation-
al NGO Form conducted a compliance clinic with 
members to enable them comply with laws and reg-
ulations governing NGOs in Uganda.

•	 WACSOF has supported its members and other 
NGOs on a number of issues including providing 
technical support, mentoring and other support ser-
vices. These include, enabling CSOs to undergo 
registration, renewal of permits, development group 
constitution and policies, preparation of account-
ability and reports among others.

Achievements
•	 Improved working environment between civil 

society and local governments in the region.

•	 More CSOs are complying with the laws and 
regulations governing the NGOs in Uganda.

•	 Strong networks and relations with national partners 
including CSBAG, Uganda National NGO Forum, 
ACFIM, DPI, Human Right Centre, NCHRD, as well 
as improved collaboration with Local governments 
in the region.
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Theme D:  
Movement Building Initiative

Context 
Citizens were concerned with rampant corruption and 
poor service delivery that was persistent across the 
local government entities in the region. Specifically, 
citizens of Bushenyi Ishaka Municipality, in Bushenyi 
District were concerned that senior government officials 
were stealing taxpayers’ money with impunity.

Citizens were aware that while Bushenyi-Ishaka 
Municipality received colossal sums of money from 
Uganda Road Fund (URF) with the purpose of routine 
and periodic maintenance of roads in the municipality, 
but a chunk of this money was misused and stolen by 
government officials entrusted with the responsibility of 
providing services to the citizens. This was evidenced 
through incomplete road projects, road projects not 
done and reported as complete, non-existing road 
projects, embezzled money, unpaid contractor fees, 
road and other procurement contracts awarded to 

municipal staff, procurement flaws, back door deals and 
broad day outright forgery and stealing of local revenue/
funds directly from municipal accounts by key municipal 
officials, inflated input costs among others.

The Public officials who were implicated in these 
huge corruption scandals included the head of the 
Engineering Department, Head of Finance and the 
Head of Procurement and Disposal Unit. Town Clerks 
(accounting officers) exhibited gross negligence and 
failure to monitor the use of public funds, and to take 
action against this wanton theft of public funds. The 
Municipal Council (elected officials), whose duty is to 
provide oversight and hold public officials to account, 
was largely inefficient while the technical officers had 
compromised other elected officials.

Figure 7:  
Anti-corruption activists protest in 
front of Bushenyi Municipality Council 
demanding action on corrupt officials.  
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Action Undertaken

The Vuvuzela Movement 

Strengthening Citizens’ action against Corruption in 
Bushenyi-Ishaka Municipality.

In 2020, WACSOF coordinated a number of actions 
under the “Vuvuzela Movement”, a citizen-led struggle 
that was designed to stamp out wanton looting of 
taxpayers’ money by a faction of senior Bushenyi-
Ishaka Municipal Council officials. The overall objective 
of the campaign was to mobilize citizens and other 
stakeholders in their diversity to champion pushback 
actions against corruption and impunity in Bushenyi 
Ishaka Municipal Council.

The Vuvuzela Movement had two specific objectives 
under which the campaign’s key actions revolved. 
These were:

1) To raise public awareness about the wanton 
corruption in Bushenyi Ishaka municipality and 
trigger citizen action.

2) To engage state agencies to take action and hold 
those in public office accountable.

The following key actions were undertaken through 
2020, as a continuation of actions initiated in the year 
2019.

A Petition to the Chief Magistrate’s court over non-
disclosure of information by municipal authorities – lost 
opportunity: In January 2020, an application seeking 
disclosure of public information was brought before 
the Chief Magistrate Bushenyi, under article 41 of the 
constitution of Uganda, the access to information act 
and other related laws. The application was heard on19th 

Figure 8:   
Local leaders join citizens in a solidarity 
match protesting against the sale of the 
weekly Kabagarame Pork market in
Bushenyi District.
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February 2020, and subsequently, the ruling delivered 
on 17th March 2020. The application was dismissed. 
The activists have since appealed the ruling in the High 
Court.

Actions leading to the citizens’ siege and lockdown 
of municipal offices. An integral component of our 
movement-building project involved employing citizens 
organizing strategies to engage local citizens in the 
fight against corruption. As public awareness about 
grand corruption in the municipality gained traction, 
more volunteers started participating in a series of 
public actions to demand accountability. In February 
2020, citizens became agitated and started blowing 
vuvuzelas’ at the Municipal Council offices on a daily 
basis. These actions helped in raising awareness about 
the wanton corruption and drew government attention 
to the issues. The campaign enlisted the support and 
action of the municipal political leadership. By end of 
February 2020, we were able to escalate the actions 
to a point at which citizens locked down the municipal 
offices, demanding that the central government took the 
required action. The municipal offices were locked on 
28th February 2020 and remained under key and lock 
for 5 days.

Baraza with the Minister of Local Government and 
subsequent interdiction of three corrupt municipal 
officials. The citizens’ siege and lockdown of the 
municipal council offices, which was heavily covered 
by the press, shaped public debate on corruption in 
the municipality, and drew the attention of the Minister 
of Local Government, which instituted investigations 
into the complaints raised by citizens. Ministry of Local 
Government produced a special investigation report 
into alleged grand corruption and abuse of office at 
Bushenyi Ishaka Municipal Council. The report upheld 
the findings of an earlier PPDA audit report and 
recommended disciplinary proceedings against the 
officials involved, i.e. Head of Finance, Head of Internal 
Audit, head of procurement and Disposal Unit, and 
Municipal Engineer, by interdicting them.

Interdiction of three Municipal officials. Three municipal 
officials, i.e. Head of Finance, Head of Internal Audit, 
head of procurement and Disposal Unit, and Municipal 
Engineer were interdicted and placed under police 
investigations.

Police Investigations into grand corruption at Bushenyi 
Municipal Council. WACSOF worked with and 
supported the criminal investigations department (CID) 
at Bushenyi police station and Bushenyi District Local 
Government to conduct robust investigations into the 
grand corruption. As a result of these process:-

a. A special audit report on embezzlement of funds 
by the municipal treasurer (head of finance - 
HoF) of Bushenyi Ishaka Municipal Council 
was conducted. The report established several 
instances of unauthorized expenditure where 
up to UGX104,750,000= had been withdrawn 
from municipal accounts by the treasurer for his 
personal intentions through forgery.

b. Police investigations into embezzlement of public 
funds by the head of finance were completed.

c. Police Investigations into grand corruption in the 
road sector and abuse of office by the municipal 
engineer and head of procurement unit were also 
finalized.

Achievements
Achievements realized from the implementation of the 
Vuvuzela campaign were:

a) More citizens are aware of their rights, are more 
engaged in the advancement of democratic values 
and promotion of social justice.

b) Increased stakeholder (government officials) 
awareness of the rampant corruption in Bushenyi 
Ishaka municipal council and its effects on 
government performance and service delivery.

c) Increase in the number of citizens speaking 
out against corruption, and engaged in actions 
aimed at demanding for greater transparency 
and accountability at Bushenyi Ishaka Municipal 
Council.

d) Increased responsiveness of government officials 
to citizens’ voices against corruption.

e) Three senior officials working for Bushenyi 
Ishaka Municipality implicated in corruption, were 
interdicted and investigated.

f) There is an improvement in the management of 
public affairs at Bushenyi Ishaka municipality. 
These actions have also created a deterrence for 
public officials involved in corruption activities.

g) Strengthened working relationships with 
government agencies involved in accountability 
work. These include Uganda Police Force, Ministry 
of Local Government, PPDA, DPPs office, offices 
of the RDC and DISO.
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Theme E: 
Organisational Strengthening, 
Accountability & Sustainability

comprised of 9 members representing different 
constituencies (Districts, NGOs, Youth, Women, PWDs 
and is headed by the Chairperson.

Actions
•	 WACSOF held its ninth Annual General Meeting 

and elected new members of the Board of Directors.

Governance Structure

The General Assembly is the supreme governance 
organ of the Forum and is comprised of fully paid up 
members of WACSOF. It is held annually on rotational 
basis in the five operational District. It elects the Board 
and the Code of the Conduct Committee and determines 
the Forum’s policy direction. 

The Board is the second highest organ of the forum 

Figure 9:   
A Member of Parliament Hon 
Gordon Arinda engaging citizens 
in a conversation on advancing 
their economic rights.
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•	 Statutory meetings of the Board of Directors 
conducted.

•	 In terms of fundraising partnership development, we 
have continued to work closely with our partners, 
and secured resources to support the running of the 
Organisation. Partnerships with UNNGOF, DGF, 
GIZ, were strengthened throughout the year.

•	 We have improved local philanthropy efforts, which 
have enabled us to generate resources to run 
community campaigns. Communities continues 
to associate with the work of the Forum, through 
targeted giving and participation in our community 
organising campaigns.

Achievements 
•	 Member driven activities, services and products 

have released into increased compliance by 
members in terms of their obligations to the network 
is concerned.

•	 Internal governance processes have been 
strengthened leading into improved and inclusive 
decisions making, oversight and accountability.

•	  The holding of the Annual general meeting resulted 
into increased stakeholder confidence and trust in 
the network, and the election of a new board, which 
will steer the network’s programs to another level.

•	 Holding of timely meeting of the Board have greatly 
enabled the streamlining of internal policies and 
decisions making, which has in turn enabled the 
secretariat to better do its work.

Western Ankole Civil Society Forum (WACSOF) 
Secretariat on liberation road, Bushenyi Town, 
Western Uganda.
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CHALLENGES IN 2020

•	 Threats to WACSOF and anticorruption actors 
from well-placed government officials involved in 
corruption tendencies have become commonplace, 
and have undermined our work on corruption and 
accountability in the region.

•	 Space for civil society work continues to shrink 
because of polarized politics of the day and 
selective application of laws. Our work on elections 
was constrained by the government in many 
ways including through closure of NEW-U, and 
suspension of DGF activities in the country.

Figure 10:   
 Members of the WACSOF Board 
and Staff pose in a group photo 
after a meeting at the Secretariat

•	 Covid 19 pandemic distracted many activities done 
under UPGRADE and CSBAG projects. Activities 
were suspended due to difficulty in organising the 
communities to participate. 

•	 WACSOF was not able to deliver on its strategic 
plan to limited source of funding. Being a regional 
network it’s mandated to work across all the districts 
in the region

•	 CSBAG funding does not provide enough resources 
to facilitate PBCs to make follow-ups on issues 
identified during monitoring and Action plans made 
during community interface meetings.

•	 Many reports made by CMGs to government 
officials remain unattended to by the responsible 
officers and this reduces trust in the programme. 
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SIGNIFICANT STORY

The Vuvuzela Campaign results into recovery stolen 
taxpayers money amounting to Ugx, 104,750,000 
from the Bushenyi Ishaka Municipal Treasurer

Following the Interdiction of three Municipal 
officials, i.e. Head of Finance, Head of procurement 
and Disposal Unit, and the Municipal Engineer, 
WACSOF worked with and supported the Criminal 
Investigations Department (CID) at Bushenyi Police 
Station and Bushenyi District Local Government to 
conduct robust investigations

An audit report conducted by Bushenyi District Local 
Government on Bushenyi Ishaka Municipal Council 
in response to our corruption report, established 
several instances of unauthorized expenditure 

where up to Ugx, 104,750,000= had been withdrawn 
from municipal accounts by the Municipal Treasurer 
for his personal intentions through forgery. After 
police investigations were completed, he was 
committed to the Anti-Corruption Court in Kampala, 
which found him guilty and sentenced him to a fine 
of UGX5,000,000 and also ordered him to pay back 
taxpayers money. 

Such actions have increased the number of citizens 
speaking out against corruption, resulted into 
improvement in the management of public affairs 
by municipal and district government officials, and 
has strengthened our working relationships with 
government agencies involved in accountability 
work. 

Local Government Minister presiding over an 
accountability Baraza in which he addressed issues 
raised by citizens regarding corruption in Bushenyi 
Ishaka Municipality.

The Municipal Treasure Bushenyi Ishaka Municipal 
Council responding to issue raised by citizena at 
an accountability baraza. He was later convicted 
on charges of corruption, sentenced to a fine of 5m 
and ordered to refund UGX 104,750,000 tax payers 
money 
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INTERNAL GOVERNANCE
Board of Directors

WACSOF Board of Directors as at 31st December 2021.

NO NAME GENDER CONSTITUENCY POSITION

1 DR. BAGAMBE MIKE STEVEN M NGOs CHAIRPERSON

2 ARINAITWE ROSE KAMUGISHA F WOMEN VICE CHAIRPERSON

3 HABIB KAPALAGA SEMPIRA M RUBIRIZI TREASURER

4 RODGERS MUGISHA M SHEEMA MEMBER

5 REV NUWAMANYA ABEL M PWDs MEMBER

6 KYOHAIRWE EDITH F BUHWEJU MEMBER

7 KARAMURA KELLEN BARIHONYA F MITOOMA MEMBER

8 BRUCE MUGISHA M YOUTH MEMBER

9 KAMASHENGYERO JACENTA F WOMEN MEMBER

Figure 11: 
Members of the current Board of 
Directors, WACSOF
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SECRETARIAT TEAM

As at 31st December 2020, the WACSOF Secretariat 
was manned by 4 employees namely;

NO NAME Title 

1 Kakonge Apollo Lee Executive Director 

2 Atukwatse Fionah Finance & Administration Manager

3 Namara Carol Program Officer

4 Asasira Praise Office Assistant

OUR PARTNERS AND DONORS

1. Uganda National NGO Forum

2. Civil Society Budget Advocacy Group (CSBAG)

3. Democratic Governance facility

4. The Inspectorate of Government (IG)

5. Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)
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STATEMENT OF FINANCIAL 
POSITION AS AT 31ST DECEMBER 2020
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CONTACT US:
Western Ankole Civil Society Forum
Babigarukamu House, Liberation Road
Bushenyi Township
P.O Box 209, Bushenyi, Uganda
Tel: 256 790 911 504
Email: info@wacsof.or.ug
Website: www.wacsof.or.ug


