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“EVERY LEADER IN CIVIL SOCIETY NEEDS
T0 DETACH THEMSELVES FROM THEIR
ORGANISATION, AND THINK OF A FUTURE
WITHOUT THEM ...STABLE INSTITUTIONS
SHOULD NOT BE BUILT ON ONE
PERSON, THERE SHOULD BE DIFFERENT
FOUNDATIONS OF STABILITY, THE STAFF
CAN CREATE THE STABILITY.” — RICHARD

SSEWAKIRYANGA, ED EMERITUS




CHAPTER
ONE

CIVIC SPACE AND GOVERNANCE
MONITORING

15 - Operating Amidst A pandemic

16 - Innovation and Citizen - led
Platforms

18 - Partnerships and trust Building

19 - Into 2021 and Beyond

GHAPTER
TWO

POLICY ADVOCACY AND
ENGAGEMENT

22 - CSO input into the draft National
Development Plan lll

24 - CSO Rejoinder to Uganda’ s
Voluntary National Review Report.

25 - Amplifying Citizenengagement
in the localisation of the SDGs

26 - Recounting the gains and challenges
of the East African Community.

28 - Enhanced Advocacy skills and
practices for the RANs

29 - Emphasizing the need for
Inclusion in Achieving the SDGs.

30 - Strengthening the role of Local and
National Humanitarian Actors.

GHAPTER
THREE

CIVIL SOCIETY STRENGTHENING

35 - CSO Capacity enhanced to deliver
theirnMandate

35 - Networking, learning and
collaboration

36 - Increased engagements on the NGO
Regulatory Framework by
stakeholders

36 - Strengthened Sub National
Infrastructure - Emergency Response

38 - Change the Game Academy

40 - Covid - 19, Standard Operating
Proceedures and Trainings




NGOs NAVIGATING
THE PANDEMIC

44 - Tackle Corona Project

45 - Increase Communities’
Preparedness to Fight the
COVID-19 Pandemic

45 - Enhance food security to
vulnerable communities

46 - Enhance Communities’
Awareness on the
COVID-19 Pandemic

47 - Build Knowledge and Best
Practice on Fighting Pandemics

49 - Learnings & Emerging Issues

TABLE OF CONTENTS

CHAPTER
FOUR

RESULTS, LEARNING AND
COMMUNICATION

55 - Results management and learning

55 - Monitoring and Evaluation

56 - Communication and knowledge
management

57 - Visibility

59 - Media Relations

CHAPTER
FIVE

FINANCE AND CORPORATE
SERVICES

63 - Staffing

65 - Governance

65 - Board of DIRECTORS

66 -2021 - 2025 Strategic Plan
69 - Partners

70 - Financials




DGEMENT




“Strength through adversity. The strongest steel is forged by the hottest fires. It

is pounded and struck repeatedly.. The fire gives it power and flexibility, and the

blows give it strength. Those two things make it able to withstand every battle..”
- Sherrilyn Kenyon

2020 was for us the hottest of fires and indeed, like steel, we were forced to be flexible, to adapt, to embrace
change. We could not have aptly predicted the extreme impact of the COVID-19 impact on NGOs and the
way we work. All our actions were therefore geared towards intentionally managing the fallout from the
countrywide lockdown and restrictions on movement and large gatherings, which have for long defined
our operations as a sector.

As a Board, and indeed the organisation, we recognize that relationships between Secretariats and Boards
are critical and must be invested in. 2020 taught us that such strong relationships allow organisations to
weather any storms and manage any turmoil. Despite the clear and present challenges brought on by the
pandemic, UNNGOF had to deal with change in leadership and manage the transition. In answer to the
recurrent CSO health problem of Founder syndrome and championing best practices for others to use,
UNNGOF wanted to be the ‘blueprint’ for partners in as far as managing transition and nurturing leadership.
This cordial relationship between the staff and the Board went a long way to strengthening our actions.

Internal actions from as far back as 2016 culminated in the smooth change of leadership - we bade farewell
to our longstanding Executive Director, Richard Ssewakiryanga, in June 2020, after eleven and a half years
of his strong leadership and tutelage. To build a strong institution, there must be full commitment, investing
time and dedication is critical for the success of any organisation - we applaud Richard for leaving behind
an experienced staff; donors to support a stronger organization; new and developing partnerships.



We welcomed our new Executive Director, Moses Isooba in October 2020. Moses joins us with varied
skills and expertise in the governance arena, specifically, in-depth CSO Knowledge, Civil Society-
Government Relations, Civil Society- Donor Relations, Capacity development, Programme development
and management, and Policy Research, Analysis and Advocacy, inter alia. Prior to joining The NGO Forum,
Moses was working as a Governance Advisor with ActionAid Denmark. He also worked as the Programme
Coordinator of the Civil and Political Rights Component of DANIDA Human Rights and Good Governance
Programme in Uganda. Currently, Moses is also a member of the Re-Imagining INGOs (RINGO) Social Lab
- a group of Practitioners reimagining INGOs through disruption, innovation and systematic thinking. We
are excited that Moses has joined our family and are confident that UNNGOF will continue to deliver its
mandate over and beyond expectations.

2020 for us proved that for the stability of any organisation, the building blocks are people, programs and
partnerships. We purpose to continue working closely with development partners to understand their
aspirations and manage expectations so that there is a middle ground for both parties. Our partners both
at the sub-national, national and international levels remain important to us and we have designed many of
our engagements with their input and indeed guidance in cognizance of their expertise and context.

We also added two new funders to our coffers and armed with this new and different support from Ford
Foundation under the Build Grant, and Giving for Change Alliance with Support from the Dutch Ministry of
Foreign Affairs for our Philanthropy for Development work, we are excited about re-imagining sustainability
and how development is done, leveraging on citizen-led actions.



Of course, we could not have done this alone and we
would like to thank each and every one of our friends,
supporters, staff, donors, development partners,
Government ministries, departments and agencies
and stakeholders - You made this resilience possible,
you made this happen. We celebrate you all.

We pledge our continued commitment to our
mandate - provide a sharing and reflection platform
for NGOs in Uganda, contributing to development
and governance processes.

Thank you!

e

Emily Drani

Chairperson, Board of Directors
UNNGOF










Beyond just being the year that marked the end of a
decade of declined resources and the struggles of
many an NGO to stay afloat and continue operations,
2020 was for us the year that tested the true mettle of
UNNGOF's last 23 years of existence. The status quo
as we knew it was disrupted and we had to dig deep
into our lessons learned, partnerships and ourselves
to find a way to continue forging ahead. It was the
time for us to offer leadership to the sector like never
before and steer us towards stable ground.

2020 started off great for UNNGOF. Our preparations
for engagements with the 2021 electoral process
were in high gear. Our policy and civil society
strengthening engagements were promising,
and our partners were ready and willing to
engage. However, the unprecedented outbreak
of the COVID-19 pandemic and the consequent
countrywide lockdown in March 2020 rendered
the bulk of our well-laid plans inactive. Even after
the lockdown was lifted, many of our activities and
engagements were limited as we sought to respect
the Standard Operating Procedures set out by the
Ministry of Health.

Despite all our lessons learned, innovations and new
ideas, there was nothing in our proverbial bag of
tricks that could have prepared us for the effects of
the pandemic on our way of work. Though we prided
ourselves on creativity and innovation, the COVID-19
pandemic forced us to look further and dig deeper
to find ways to deal with the havoc that this global
challenge had wrought.

Technology. which for us had always been more of a
support function, suddenly took centre stage in our
lives and as an organization, we had to embrace it
and its different facets in ways and at speeds we had
never thought of. The IT officer overnight became
the most important staff for the organization and our
investments in IT bore a more in-depth examination.

\We hadto adapt to previously non-mainstream ideas
for the organization. Working at home was a concept
we had only generally applied ourselves to as an
institution but the advent of the COVID-19 pandemic
forced us to give this notion more than the cursory
approach we had and put into place measures that
would not only ensure that we continued working
but that would not negatively impact the work-life
balance of our staff.



Despite these challenges, with creativity and innovation, and of course in adherence to the Ministry of
Health Standard Operating Procedures, we achieved a good number of our planned outcomes around
elections and the training of civic mentors; SDGs and the 2030 Agenda; compliance clinics and support
visits for the Regional Advocacy Networks; trainings on local fundraising and mobilizing support, inter alia.
We focused much of our energies on managing transition and ensuring the changeover to a new Executive
Director was as flawless as possible. In partnership with select Regional Advocacy Networks, we undertook
the Tackle Corona project in 5 districts in the country to increase Communities’ Preparedness to Fight the
COVID-19 Pandemic; enhance food security to vulnerable communities; enhance Communities' Awareness
on the COVID-19 Pandemic; and build knowledge and best practices on fighting the pandemic.

2020 was not a walk in the park, and 2021 is sure to present a host of other challenges. However, we remain
firmly wedded to delivering our mandate to the citizens and the country, as creatively and innovatively as
we can. We count on your continued patronage and thank you for walking this journey with us.
Thank you.
*‘“jﬁfﬂr

Moses Isooba
Executive Director
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2020 was a year like no other for civic space and governance. \We kicked off to a very vibrant start with
preparations for engagements with the 2020/21 electoral process. With support from the United States
Agency for International Development (USAID) and in partnership with the Forum for \Women in Democracy
(FOWODE), we supported the setting up of election stakeholders' forums and the Citizens' Topowa Forums
(citizens' groups) across the country. The idea was to ensure that citizens' participation in electoral processes
is meaningful. Our work on electoral reforms was exhibiting significant outcomes, with parliament passing
the electoral reform bills a few months before the beginning of the year. UNNGOF then set out to coordinate
civil society efforts to influence the Private Members Bill - the Constitutional Amendment Bill, 2019.




PERATING AMIDST
A PANDEMIC

With the civic space constraints, COVID19 made things much more challenging. We could not have
anticipated the outbreak of a global pandemic that would cause the Electoral Commission to revise its
entire roadmap and structure for the electoral process. The Ministry of Health Guidelines for COVID19
prevention would impose several restrictions that significantly impacted our citizens' organizing work. The
ban on political rallies and gatherings of more than 50 people, put our planned community meetings and
stakeholder dialogues in jeopardy of being ineffectual for having fewer participants than targeted.




By applying and embracing new technology and through adaptive programing, we rose to the challenge
and reached citizens and citizens groups across the country. We redesigned virtual meetings to replace
physical meetings and employed media platforms, especially local radios, to disseminate key governance
messages and host stakeholder discussions. We did all in solidarity and connecting with each other to share
ideas and support across civic organizations throughout the year.

NNOVATION AND
CITIZEN-LED PLATFORMS

Despite the pandemic, we continued to push back on threats to civic space as well as organising citizens
to effectively participate in governance and development processes. The informal citizens' formations that
we set up across the country have become impressive platforms for citizens' engagement, information
dissemination, and leadership training. The election stakeholder platforms are managed and hosted by
our formidable regional partners across the fourteen regions have become breeding grounds for ideas to
improve the electoral processes and platforms for consensus-building within the CSO sector to engage
on key electoral issues. One of the most pronounced outcomes of this process was the Domestic Election
Observation Collaborativelnitiative.

2020 was also the year that saw increased attacks on civil society organisations and governance activists.
In response to this, we intensified our tradition of regular interactions between CSOs and government
stakeholders and trained more than 120 CSOs to improve their compliance with the NGO regulatory
framework, among others. Collectively, the component reached more than 15,932 Citizens directly, half of
whom were women and 60% youth. Indirectly, through media engagements and discussions, we reached
more than 5,000,000 Ugandans across the country.
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The component's work was made possible through

mutually reinforcing collaborations  with  various

stakeholders including government agencies such as

the National Bureau for NGOs, the Electoral Commission,
A R T N E R S H I PS A N D and the Parliament of Uganda.

TRUST BU”.DING But more importantly, the reception, resilience, and
willingness of citizens to engage with the component's
programs have been the key pillar to the success of our
civic space and governance work



‘DN T0 2021 AND
BEYOND

fis we start 2021, there is still a lot more to do. The
highly contested elections riddled with violence has
left fault lines in our society. The attacks on human
rights defenders and civic organisations have also
left deep-rooted dents in the relationship between
the civil society sector and the Government of

Uganda. These unexpected challenges mean
that 2021 is going to be more significant than

19

ever. UNNGOF will focus the next year on
rebuilding the trust and pushing back on
the increased infractions to civic space.
Civil society organisations and members
of UNNGOF will need to carry out activities
that contribute to national cohesion and
restore the soul of the nation.

We shall need more ideas, more passion,
more energy, and more collaboration.
That's why the CSO engagement platforms
will be veryvaluable. CSOs and Government
Stakeholders” Forums uniting government
and civil society stakeholders to discuss
emerging issues will also be critical in
rebuilding trust and mutual collaboration.
With support from our partners, we
shall build a positive environment for
[1GO operations and ensure meaningful
citizens' engagement in governance and
development processes. So keep reading
and following our updates to find out how
to getinvolved.
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Policy fidvocacy and Engagement
aims to effectively coordinate
collective policy engagements by
CS0s on policy issues of interest
to civil society, and relevant to
Uganda's development, as well as
for long-perspective planning.

In 2020, despite limited policy
engagement spaces at all levels
due to the outbreak of the
COVID19 pandemic, we continued
coordinating the Civil Society lo
engage collectively in key policy
processes while observing SOFs as
guided by the Ministry of Health.

SO INPUT INTO THE DRAFT
NATIONAL DEVELOPMENT
PLAN I

Overtheyears, UNNGOF has continuously convened
CSOs to contribute to the development of the
National Development Plans.

Upon the release of the draft NDP Il by the National
Planning Authority, a CSO consultative meeting was
held to discuss the draft plan,and a CSO commentary
paper was developed. Comments were made in the
spirit of ensuring the NDP Ill represents the diversity
of aspirations of all Ugandans including those in
Government, non-State Actors and Citizens.

The focus areas were Human Capital Development,
Sustainable Urbanization and Housing, Private
Sector Development, Tourism  Development,
Strategic Direction, National Development Outlook,
Community Mobilisation and Mindset, Climate
Change, Natural Resources, Environment and Water
Management.

As a result, CSOs also developed a fundamentals
paper as a rejoinder to the NDP Il that spells out
critical areas of concern that Uganda should focus
on in the quest for middle-income status.






SO REJOINDER TO UGANDA'S
VOLUNTARY NATIONAL
REVIEW REPORT.

As the world marked five years into the implementation of the 2030 Agenda in 2020, Uganda was one of
the 47 countries that submitted their Voluntary National Reviews (VNRs) at the HLPF. As the host of the 2030
Agenda CSO Core Reference group, we intentionally strengthened our coordination mechanisms virtually
with the Reference group members together with the SDG Secretariat to inform the Voluntary National
Reporting process. Civil Society Organizations were a key stakeholder in the development of the National
SDGs Progress report that also informed the National Voluntary Review Report due to their experience in
implementing the SDGs.

CSOs under the Reference Group also issued a CSO Rejoinder to Uganda's VNR Report as an effort to
highlight the critical areas of concerns that Uganda as a country needs to focus on as we embark on the
Decade of Action under the most extraordinary times occasioned by the COVID19 pandemic. The Rejoinder
will remain an advocacy piece through the next decade of action in implementing the SDGs.
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AMPLIFYING CITIZEN ENGAGEMENT
IN THE LOCALISATION OF THE SDGS.

Citizen participation in the implementation of SDGs
is key to fostering a sense of ownership in working
towards achieving the SDGs. Uganda's Voluntary
National Review Report emphasises several
overarching areas that Uganda will continue to pay
close attention to as the country works towards
achieving the SDGs.

One of these is deeper localization and popularization
of the SDG agenda. In a bid to contribute to SDG
localization and promote the principle of “Leave No
One behind” UNNGOF in partnership with ULGA and
support from UNCDF under the Tondeka Mabega

Campaign trained 36 community facilitators in the
18 DINU districts to conduct Leave No One Behind
community dialogues. Through the dialogues,
community facilitators will create awareness, localize
and domesticate the SDGs in northern Uganda.

The dialogues will provide a platform for marginalized
groups to voice their concerns and aspirations in
the implementation of the SDGs. They are also
an opportunity for marginalized groups to share
innovative solutions being undertaken to address
the challenges they face in their daily life.



OECUUNTING THE GAINS AND
CHALLENGES OF THE EAST
AFRICAN COMMUNITY.

Two decades of the East African Community have
been marked by tremendous political, economic
and physical growth including expansion to include
countries like Rwanda, Burundi and South Sudan
from the original three namely; Uganda, Kenya and
Tanzania.

Moreover, the EAC boasts a combined GDP of
over US$ 193 Billion hoped to increase with several
improvements in economic policy undertakings
like the establishment of one-stop border posts,
mutual recognition of standard marks through the
EAC catalogue of standards and the EAC customs
valuation manual.




However, the EAC remains largely criticized as an elite-
driven entity focused on progressing commercial ties from
the customs union, common market, monetary union and
the political federation without steps to collapse its peoples’
multiple identities into a united and engaged populace
or establish clear channels to consult and empower the
participation of citizens. In observance of these gaps and
the need for a citizen-driven East African Community, Civil
Society actors, academia and government representatives
met in a high-level dialogue to reflect on the 20 years of
the EAC and came up with key resolutions for inclusive
integration over the next decades. These included:;
Regionalization of CSO activities and establish a robust
engagement mechanism to participate in EAC activities,
the need to invest in research and evidence as well as
review the EAC treaty to enhance participation.
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NHANCED ADVOCACY
SKILLS AND PRACTICES
FOR THE RANS.

The outbreak of the COVID19 pandemic in Uganda saw the breakdown of service delivery systems
countrywide and also witnessed an escalation of health, psycho-socio, political and economic challenges
as well as the emergency of its unique challenges which threatened the wellbeing of citizens. As a result,
UNNGOF working with the Regional Advocacy Networks(RANs) convened a discussion on the challenges
affecting communities in the different regions amidst the pandemic. The discussion informed the
development of an Advocacy Issues paper highlighting key issues that Government needs to deal with as
we fight against the vice. The issues paper also informed the development of the 2021 Advocacy agenda
for UNNGOF and the RANSs.

In line with the standard operating procedures issued by the Ministry of Health, CSOs at the subnational level
took a pro-active approach and adapted innovative solutions to continue engaging policymakers on the
key issues affecting citizens such as the use of radios and social media platforms. \We have also continued
providing opportunities and spaces for members to share best practices, experiences and learning on how
advocacy can be heightened at the subnational level,
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MPHASIZING THE NEED FOR
INCLUSION IN ACHIEVING

THE SDGS.

The global crisis of COVID-19 has deepened the pre-existing inequalities, exposing the extent of exclusion
and highlighting that work on disability inclusion is critical. People with disabilities particularly women and
girls are the most excluded and affected groups in society amidst this crisis. In September 2020, as the
world commemorated the global week of action for the Sustainable Development Goals (SDGs) amidst the
COVID-19 pandemic, citizens, CSOs and other stakeholders are called upon respective governments to

account and turn around commitments towards recovery in light of achieving SDGs.

In this regard, UNNGOF partnered with NUWODU and convened a National People's Assembly to discuss
the impact of COVID19 on women with disabilities. Participants developed key policy and practical
recommendations that could make the response and recovery inclusive of Persons with disability.



TRENGTHENING THE ROLE OF LOCAL AND

NATIONAL HUMANITARIAN ACTORS.

2020, our work as the National Humanitarian Platform largely focused on improving the quality of our local
and National Humanitarian Actors and provided shared learning spaces both virtually and physical where
possible. With the outbreak of the COVID 19 pandemic, implementation of the planned activities slowed
down, nonetheless, we continued to strengthen the coordination of the LNHAS we convened three steering
committee coordination meetings and deliberated on the joint action plan implementation, role of the local
and national NGO's in Covid - 19 responses and also guiding document for the platform was endorsed by

the steering committee.

To promote information sharing, learning and
knowledge management for better humanitarian
preparedness, first and post-recovery response; the
platform has been able to work with the members
at field level to document interventions and best
practices therewith and shared them widely
within and outside the platform directory through
newsletters, emails and publications. This has
enabled the responders to the humanitarian crises
to write their narrative and share it widely to the
world out there to read with confidence.

We also focused on influencing policy and practice
in the humanitarian agenda through; facilitating
a member to participate in the CRRF discussions
on the Jobs and Livelihood Response Plan (JLRP)
and update members on different issues from
refugee-hosting districts; disseminated the report
analyzing the performance of contingencies Funds
in partnership with CSBAG and also popularized
charter for change among LNHAs, convened an
emergency meeting to respond to national disasters
and conducted a study on the contingencies Fund
and Disaster Risk budget mainstreaming across
sectors in Uganda.



As part of popularising the Charter for Change
among Local and National Actors, the National
Humanitarian Platform participated in the
Humanitarian\Weekand the World Humanitarian
Day. World Humanitarian Day was celebrated
to remember the people who risk their lives
to save others, especially the “unsung heroes’
whose contributions go unnoticed.

As such, the Humanitarian Platform engaged
in social media campaigns on Twitter focusing
on celebrating Platform members and passing
on ‘localization” messages to the public,
participated in the radio talk show on localizing
the Charter 4 Change. We also supported
the South Western Humanitarian Platform to
convene a virtual dialogue to discuss the reality
of localization among localactors and recognize
the local contribution to humanitarian response.

SRR, THE HUMANITARIAN
(LY PLATFORM:Y,itéd
ORGANISATIONS IN UGANDA

To improve institutional and technical capacities
of local and national organisations in 2020, the
Humanitarian Platform focused on improving
the quality of its members through promoting
the QUAM initiative. With support from DENIVA,
we conducted sensitization meetings and
Quam assessment of NGOs in Karamoja,
West Nile and Acholi sub-regions reaching 80
organizations.

The QUAM sensitization was aimed at increasing
knowledge, awareness and ownership of
the reformed QUAM for NGOs. The National
platform was highly appreciated for the QUAM
initiative as it was timely given the fact that
LNHAs were facing challenges with OPM on
issues of registration and compliance.
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SO CAPACGITY ENHANCED
TO DELIVER THEIR MANDATE

10 Civic Engagement Alliance partner staffs and 95 (72amale and 24 female) community-based facilitators
were trained as trainers for the life kills for Lobby and advocacy in partnership with Edukans in Lango.
Teso and Karamoja regions. Participants were drawn from Farmers Association's leaders, Local government
technocrats and LC leaders, ordinary farmers as well as community facilitators,

This led to the creation of infrastructure at the community level that will use life skills in influencing and
lobbying for better service delivery for the smallholder farmers. A session on visual storytelling was
undertaken on the 17th February 2020 at Esella where RAN staff were trained in visual storytelling; 39
participants attended this session that has led to great improvement in RAN documentation and factual

reporting.

Support visits to 10 Regional Advocacy Networks
were undertaken in the form of M&E participatory
monitoring meetings. Partner members and staffs
were oriented into the UNNGOF M&E tools and
practices. Key networking and learning events held in
the reporting period included; 7 regional compliance
clinics, 4 monitoring visits (Kiboga NGO Forum,
KACSOA, RIAMRIAM, & Amuria NGO Forum). We
also held the 2020 Annual RAN convention at Esella
Country Hotel bringing together 39 participants both
Coordinators and Accountants (10 females and 29
males). This was an opportunity for shared learning,
networking and collaboration among the RANS.

ETWORKING, LEARNING AND
COLLABORATION

This also provided an opportunity for UNNGOF
to clarify implementation modalities for the DGF
supported project titled "CSO Resilience, Health
and; Back Healing to the Basics and Connecting
with Citizens”. The convention also provided an
opportunity for learning on visual storytelling
facilitated by Alzar Media Group, a session that
aimed at building the capacity of RAN partners in
taking storytelling pictures. Participants were taken
through basic Monitoring and Evaluation tools as
well as basic financial compliance requirements
to foster accountability for the funds advanced to
their organizations to undertake different activities.
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NCREASED ENGAGEMENTS ON THE
NGO REGULATORY FRAMEWORK BY

STAKEHOLDERS

7 Regionalcompliance clinics were held in Karamoja, Kigezi, Lango, Sebei, Teso, Bunyoro, and Tooro reaching
out to 203 NGO leaders and local government officials i.e. 56 females and 147 males. The clinics were
intended to support our members in understanding and appreciating the legal and regulatory framework
for NGOs and their readiness or compliance levels. Key emerging issues identified included the delayed
updating of certificates and filling of returns due to ignorance of the law, the discrepancies in charges for
NGO registration across regions and districts and the non-functionality of the districts and sub-county NGO
monitoring committees.

TRENGTHENED SUB NATIONAL
INFRASTRUCTURE- EMERGENCY

RESPONSE

We sustained operation and functionality of 11 Regional Advocacy Networks out of the originally targeted 14;
These were supported with institutional funds covering rent, salary for the focal person, internet, stationery
and airtime; The supported hubs include - Gulu NGO Forum, Arua District NGO Network, Kapchorwa CSO
Alliance, Western Ankole Civil Society Forum, Lira NGO Forum, RIAMRIAM CSO Network, Kabarole NGO/
CBO Association, Kitara CSO Network, Namutumba NGO Forum, Pallisa CSO Network and Mukono District
NGO Forum. This modest support has enabled the regional CSO hubs to mobilize and convene communities
to respond to their problems. The RANs remain as interlocutors between the state and citizens through
information sharing, participation in government programmes and influencing government practices.



In a bid to clean our database, we chose to focus on quality rather than quantityl2 [1GOs were recruited and
oriented in the UNNGOF Family. Rescue the poor- Uganda, Love Uganda Foundation, Restless Development,
Swiss Church flid, faith Discipleship Ministries International (FAMI), Pauline Juliet Uganda, Teach fi Man
to fish, fundamental Initiatives for Sustainable Iransformation (FIST Uganda), Vijana Corps, Collusion
letwork Uganda, lNaguru Teenage Information and Health Centre, Zumar foundation. These were largely
drawn from the national and international [1GOs as a platform. There was evidence of growing trustin the
UNNGOF mandate by many organisations, this is evidenced by the quality of institutions recruited. This will
go a long way in reaffirming UNNGOF credibility as a sector leader.

Conclusively, we continually strive to strengthen the sectors’ capacity, through innovation and incubation
inspire new ways of working to fit the dynamic context. We aspire to increase our engagement with
emerging organic formations working with the Rfills in the form of thematic clusters and regional learning
conventions and exhibitions. Through the year 2020, we learnt to adapt to new ways of working and as
a strateqy, we will dare to adopt appropriate e-learning approaches to reach out to a broader number of
CS0s including those in marginalized or hard to communities.




THE GAME
ACADEMY

HANGE THE GAME ACADEMY

Our plans for 2020 included the Return session for the October 2019 MS Cohort, the Change the Game TOT
and one training for LFR and another for MS.

Two staff, Robert Ninyesiga and Racheal Damba participated at the TOT for Change the Game Trainers that
took place in Nairobi Kenya - UNNGOF has now improved internal staff capacity from just two Change the
Game trainers, to four trainers, two for LFR and 2 for MS..



€

20 organisations, translating into 40 participants, participated in the September 2020 Local Fund
Raising training our biggest class ever. Unique to this training is that following t