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Endline Evaluation for the Philanthropy for Development (P4D) Programme

Terms of Reference

1.0 Introduction and Background

The Uganda National NGO Forum (UNNGOF) is a National Platform for NGOs. Its mission is to provide a sharing and reflection platform for NGOs to influence governance and development processes in Uganda and enhance their operating environment. UNNGOF envisions an NGO sector that is coherent, respected and well informed in Uganda, actively contributing to citizens’ wellbeing and safeguarding their rights. 

With the support of the Dutch Ministry of Foreign Affairs, through an international consortium, the Giving for Change Alliance, UNNGOF has been undertaking a 5-year programme, Philanthropy for Development – Community Led Development through Community and Domestic Philanthropy. 

The Philanthropy for Development programme set out a bold vision for transforming how “development is done” by focusing specifically on the recognition and importance of domestic resources in increasing local ownership, unlocking agency and strengthening communities’ ability to claim entitlements from different actors.

The programme aimed to advance the theory and practice of community philanthropy as a development strategy. Community philanthropy, which itself is an emergent body of work, is based on the premise that all communities have their own assets (money, skills, knowledge, networks, etc.) and that when these are pooled together, they build community power and voice and enable people to become co-investors in their own development. 

By drawing learning from current theory and practice, supporting and piloting new and emerging models of community philanthropy, and contributing to an enabling environment, the programme sought to foster the conditions in which public participation, collective action and the expression of rights can thrive. The issue of power was central to the programme in addition to an explicit focus on strengthening communities’ abilities to claim rights and entitlements from public government structures. It also sought to overcome power dynamics and establish more equitable practices within the international development system.

 Activities have been structured around three domains: 
· Central domain: to unlock the collective power of local communities, represented by Civil Society Actors, to express their opinion through community philanthropy.
· Domain 2: Influence in-country national state and societal actors to support community philanthropy and domestic philanthropic giving.
· Domain 3: Challenge and change the existing practices of international development donors.

For more details, find the programme’s Theory of Change and Giving for Change Multi-Annual Plan 2021-2025

2.0 Purpose of the Evaluation

The overall purpose of the endline evaluation is to assess the relevance, effectiveness, efficiency, impact, and sustainability of the Philanthropy for Development (P4D) programme, to determine the extent to which the programme achieved its intended and unintended results, and how it has contributed to strengthening the role of local philanthropy in advancing sustainable development in Uganda.

Specifically, the evaluation will aim to:
· Assess how well the programme addressed the identified gaps in philanthropy and development collaboration.
· Measure the extent to which the programme achieved its planned outputs and outcomes. 
· Analyze how well programme resources (financial, human, and time) were used to deliver outputs.
· Document what worked well and what did not, in terms of strategies, approaches, and implementation processes.
· Document emergent philanthropic models.
· Generate actionable recommendations for future philanthropic development initiatives or scaling-up successful models.
· Assess the likelihood that programme results, partnerships, and mechanisms (e.g., local giving platforms, networks, or policies) will continue after programme completion.

3.0 Design and Methodology 

The identified consultant will adopt a mixed-methods approach, combining both quantitative and qualitative methods to ensure a comprehensive assessment of programme performance, results, and learning. 

We encourage the use of outcome harvesting and other appropriate complex-aware methodologies which are 1) participatory, 2) centre community needs and perspectives, and 3) use power analysis. This is important to ensure that the evaluation is not exploitative and encompasses the views and addresses the needs of marginalised groups. 

Indeed, participatory methods should remove barriers that prevent women, marginalised groups from participating (such as language, educational attainment, ethnic affiliation/religion, cultural values, gender stereotypes or financial barriers).

4.0 Scope 

This end-term evaluation will encompass the 5-year programme duration, from 2021 to 2025, and geographically cover nine (09) sub-regions where the programme was implemented including Kigezi, Tooro, Ankole, Karamoja, Sebei, Lango, Acholi, West Nile, and Bunyoro.
To enrich the evaluation findings, the identified consultant will engage the P4D eco-system and key stakeholders, such as the 5 Communities of Practice (CoPs) who are organised thematically, including Human Rights, Health, Education, Social Accountability, and Governance. 

The evaluation will engage a broad range of stakeholders involved in or influenced by the programme, including:
· UNNGOF (programme team and management).
· Donor partners (e.g., if supported by the Global Alliance for Community Philanthropy or other funders).
· Philanthropy networks and foundations.
· Civil society organizations and community-based organizations.
· Private sector actors involved in Giving Initiatives.
· Government and policy institutions.
· Communities of Practice, Community facilitators, and community representatives.

5.0 Major Tasks and Deliverables

Deliverables under this consultancy will include the following:
· An inception report: The firm/consultant will share the inception report that details the study design (rationale, methodology), data collection tools, evaluation matrix and a detailed work plan within 5 days after contracting. This will also have specific evaluation questions under each OECD evaluation criteria.
· Data collection tools: Develop the data collection tools and have them approved by UNNGOF before data collection, analysis and interpretation.
· Draft Evaluation report: The firm/consultant will prepare a draft evaluation report with details of findings, recommendations and lessons learnt for review.
· Validation workshop: Hold a validation workshop/meeting with relevant UNNGOF and partner staff.
· Final Evaluation report: The firm/consultant will share a final evaluation report after incorporating the comments. This will be both in editable electronic and hard copy form (MS Word document, PowerPoint slides).

6.0 Team Composition

The Consultant /team leader of the assignment should be present at all major meetings as required by UNNGOF. In the instance when an assigned team member is no longer able to continue her/his role, the Consultant will notify UNNGOF and ensure a proper replacement of the member.

7.0 Institutional Arrangements

The assignment will be executed by the Individual Consultant or Consultancy Firm with the collaboration of UNNGOF. The Senior Associate – Monitoring, Evaluation, and Learning will work closely with the consultant and will provide regular feedback, guidance, and advice and take major decisions associated with the assignment. The Team Leader – Programmes will provide technical and programmatic support. 


8.0 Qualifications, Skills and Experience

The successful consultant should have the following qualifications and experience:
· An advanced degree (master’s or PhD) in a relevant field such as evaluation, economics, public health, and social sciences. If working in a team, team members will also need to have relevant qualifications based on the role they will play in the evaluation.
· Minimum 10 years’ experience in designing, implementing, managing and coordinating baseline surveys/research/assessment/etc.
· The lead researcher and the members of the team should have excellent academic and research backgrounds and have proven track record in conducting similar assignment.
· Awareness of or interest in the potential for community philanthropy as a strategy for driving locally led development and of the #ShiftThePower movement more broadly.
· Recognition of the limitation of simple logic models and well versed in processes that foster understanding of complex systems in which many factors are involved.
· Experience in qualitative and quantitative data collection, validation, entry and analysis using statistical software and drafting skills.
· Strong analytical skills and overall aspects of designing and conducting surveys.
· Excellent communication and facilitation skills as well as fluency in English.
· Ability to work collaboratively with multiple individuals and groups.
· Ability to develop high-quality end of evaluation reports in English.

9.0 Application

Interested Individuals/Firms are invited to submit the following:
· Full Technical and Financial Proposals.
· Detailed technical proposal will include proposed methodology indicating the overall process, and a clear work plan including outputs/deliverables and time frames.
· Financial proposal will include detailed budgets containing total costs as per daily rates, and any other costs anticipated in undertaking the process of the assignment.
· Detailed CV of the consultant/firm with a full description of the profile and experience.
· A cover letter outlining the suitability of the consultant or firm for the assignment, motivation, and summarizing relevant experience addressed to the Executive Director and sent via email to procurement@ngoforum.or.ug  by close of business, 19th November 2025.
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