


ACKNOWLEDGEMENT

This charter has been produced under the Strengthening Citizens’ Engagement
in Public Accountability (SCEPA) Project, supported by the following development
partners: Denmark, The Netherlands, Sweden, and Ireland, under the Partnerships
on Accountability, Civic Engagement, and Rights (PACER) Program.

The issues highlighted in this charter reflect the views and aspirations of citizens
in the region, collected through a consultative process. Responsibility for the
content rests entirely with the SCEPA partners. The development partners do not
necessarily share the views expressed or interpretations expressed herein




A VISION FOR KIGEZI

Fostering inclusive governance and accountability through people-centered development. k

PREAMBLE

The Kigezi Citizens' Charter articulates the region’s most pressing governance
and development challenges including limited political will to address
corruption, weak responsiveness of duty bearers, poor service delivery in
key sectors such as health, education, agriculture, infrastructure, and water,
sanitation and hygiene (WASH), as well as low awareness of human rights and
governance obligations among both citizens and local leaders. It embodies the
citizens’ collective resolve to build an inclusive and sustainable future for Kigezi,
anchored in integrity, accountability, and equitable service delivery.

THEIDEA OF THE CHARTER

This charter highlights the critical regional governance and development
challenges in Kigezi such as limited political will, weak responsiveness of duty
bearers, poor service delivery in health, education, agriculture, infrastructure,
water sanitation and hygiene and limited awareness among both citizens and
local leaders regarding human rights and governance obligations. The charter
is based on citizens conviction and commitment towards building an inclusive
and sustainable region for the people of Kigezi.

OURCITIZENS CHARTER JOURNEY

This Charter was developed through a participatory process involving
community dialogues, district-level consultations, and regional validation
meetings. Citizens from diverse backgrounds—farmers, traders, youth, women,
cultural leaders, and civil society actors shared their lived experiences and
perspectives on governance and service delivery.

Through these engagements, communities identified persistent challenges
such as weak accountability, inadequate access to public services, and limited
inclusion in decision-making. They also proposed practical, home-grown
solutions. This Charter, therefore, captures the authentic voices, hopes, and
aspirations of the people of Kigezi, serving as a citizen-driven call to action for
equitable development and responsive governance.

THE KIGEZI REGIONAL CONTEXT

Located in South-Western Uganda, the Kigezi sub-region comprises six
districts—Kabale, Kanungu, Kisoro, Rukiga, Rubanda, and Rukungiri. Together,
these districts encompass 11 counties, 105 subcounties, and 457 parishes,
forming a relatively elaborate local government structure designed to support
decentralized service delivery. Kabale District has the largest number of
subcounties (15) and parishes 2/79), while Rukiga has the smallest administrative
footprint with six subcounties and 30 parishes.

Kigezi is a densely populated highland region with a total population of
approximately 1.67 million people . Known for its hilly terrain and fertile soils, the
region sustains a predominantly agrarian population. It also holds arich political
history, having produced several national leaders, and remains influential in
Uganda’s governance landscape, often recording high voter turnout.

Despite operating under Uganda’s decentralization policy, governance
effectiveness in Kigezi is hindered by corruption, inadequate funding, weak
accountability, and low citizen participation—particularly among youth and
women. Limited civic education and the marginalization of grassroots voices
further weaken engagement in governance. Tensions between local authorities
and civil society actors over transparency and accountability continue to
challenge local democracy.




The region faces social challenges such as youth unemployment, gender-
based violence, inadequate healthcare, poor infrastructure, and insufficient
WASH services. During elections, religious and political dynamics sometimes
deepen local divisions. While access to education has improved, quality
remains uneven, especially in rural areas. Land conflicts, often involving
powerful individuals and vulnerable communities, persist, alongside disputes
over the quality and delivery of health and road services.

Economically, Kigezi remains primarily agrarian, with key crops including Irish
potatoes, beans, and sorghum. However, productivity is constrained by poor
road networks and limited access to markets. Although tourism centered
around Lake Bunyonyi and Bwindi Impenetrable Forest offers growing
opportunities, local communities often remain excluded from the economic
benefits it generates.

KEY ISSUES AND DEMANDS

KEY ISSUE DETAIL

Child Protection Many children face abuse,

DEMANDS TO THE EXECUTIVE

« Institutionalize school-based

Energy access remains limited. Only 13.1% of households (approximately 51,915)
are connected to the electricity grid or mini grids, while the majority rely on
kerosene and traditional fuels . For cooking, 80.2% of households depend
on firewood, 14.4% use charcoal, and only 11% rely on kerosene. This heavy
dependence on biomass not only reflects limited access to clean energy
alternatives but also intensifies environmental degradation and deforestation.

Despite its elaborate governance framework, Kigezi continues to grapple with
corruption, underfunded local governments, weak citizen participation, and
recurring land disputes—all of which undermine effective service delivery and
the realization of inclusive and sustainable development.

DEMANDS TO PARLIAMENT
AND AREAMP

DEMANDS TO LOCAL GOVERNMENT

« Enact/enforce laws
that strengthen school-
based protection, child
rights, and disciplinary
measures against
misconduct.

» Monitor school child protection
committees

» Mobilize parents

 Support enforcement at
community level.

« Legislate for compulsory
inclusive education
standards and
adllocate resources for

- Establish district monitoring
teams

* Reduce stigma through

in Schools neglect, and exploitation due to child protection committees;
weak school-based protection .
systems, lack of comprehensive * Implement family
o - empowerment programs
sexuality education, and poor
family support structures. « Establish a regional child
Without intervention, children protection task force.
remain vulnerable to sexual
misconduct, violence, and
unsafe environments.
Inclusive Children with disabilities face « Enforce disability-friendly
Education for barriers due to inadequate infrastructure standards in all
Children with infrastructure, lack of trained schools
Disabilities teachers, and stigma. Schools

often lack disability-friendly
facilities and support systems.

teachers.

* Recruit and train special needs

community engagement, and

implementation. )
track compliance.
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KEY ISSUES AND DEMANDS
KEY ISSUE DETAIL DEMANDS TO THE EXECUTIVE
Civic Education  Religious leaders have great « Strengthen collaboration with
& Religious influence but are sometimes CSOs and the Inter-Religious
Neutrality politicized, undermining Council; support neutrality in
unity and neutrality. Strong religious spaces.
partnerships with CSOs and faith
institutions are needed for non-
partisan civic education.
Alcohol Alcohol abuse in Uganda fuels « Enforce national alcohol
Regulation social breakdown, health risks, regulation policies; support

Elimination of
Child Labour

Law and Order
& Community
Security

CSOs in community

and economic hardship. Weak
sensitization.

regulation and poor community
awareness exacerbate the crisis.

« Enforce national child labour
policies; integrate skilling
programs for out-of-school
children.

Child labour persists due
to poverty, weak parental
accountability, and lack of
opportunities for children
outside formal schooling.

Communities continue

to face insecurity due to

weak enforcement, limited
collaboration, and lack of access
to police services.

« Strengthen law enforcement
resources; develop national
frameworks for community-
police collaboration.

DEMANDS TO PARLIAMENT
AND AREA MP

Pass frameworks

ensuring religious leaders’

involvement in civic
education and political
neutrality.

Strengthen legislation on
alcohol production, sale,
and consumption.

Pass/enforce laws
enhancing parental
accountability and
protection of children’s
rights.

Enact oversight

laws that enhance
community security and
accountability of police
services.
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DEMANDS TO LOCAL GOVERNMENT

« Facilitate civic education
programs with local religious
leaders and CSOs to promote
peace and unity.

* Implement local by-laws
regulating alcohol

« Coordinate sensitization
campaigns, and monitor
enforcement.

« Mobilize families, monitor child
labour cases, and ensure children
enter skilling or education
programs.

« Promote community policing

« Ensure police contact information
is accessible; engage residents in
their own security.
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KEY ISSUES AND DEMANDS

KEY ISSUE

Poverty
Reduction &
Livelihoods

Gender-Based
Violence (GBV)

Land
Governance

DETAIL

Poverty remains widespread,
leaving communities vulnerable
and dependent. Lack of financial
literacy and limited income-
generating activities perpetuate
economic hardship.

GBV continues to harm women,
men, and children across the
region. Survivors lack support,
while reporting and legal
mechanisms remain weak.
Education on GBV is limited in
schools and communities.

Land-related disputes and
weak governance create
insecurity and exploitation. Lack
of awareness and accessible
dispute resolution fuels tensions.

TRANSLATION OF OURISSUES INTO ACTION

DEMANDS TO PARLIAMENT

DEMANDS TO THE EXECUTIVE AND AREA MP DEMANDS TO LOCAL GOVERNMENT

« Invest in national programs * Pass budgetary « Implement community education
for financial literacy and support for livelihood programs on livelihood skills,
sustainable livelihoods. development and financial literacy, and sustainable

monitor poverty reduction  income generation.
strategies.

« Prioritize survivor-centered » Enact stronger GBV « Provide community sensitization,
policies; strengthen legal and protection laws empower survivors and families
reporting mechanisms .

P 9 « Allocate resources for « Coordinate GBV response

« Integrate GBV education in survivor services and services.

schools.

psycho social support.

« Strengthen national + Pass land reforms to « Build local land governance
frameworks on land protect communal/ structures
governance and alternative customary land rights . .
dispute resolution. . * Raise F:ommunlty awareness of
 Ensure transparency in land rights, and facilitate dispute
land administration. resolution.

To realize the aspirations and demands articulated in this Charter, there is an
urgent need for strong political will at both the local and national levels. Leaders
must move beyond commitment to implementation, adopting these priorities
and translating them into tangible, measurable actions that improve the lives

of citizens.

This requires decisive measures to combat the theft and misuse of public
resources, the establishment of robust local monitoring and accountability
mechanisms, and the formulation and enforcement of policy reforms to guide
effective implementation. Parliament and local councils should enact the
necessary laws and regulations to operationalize this Charter and institutionalize
citizen participation as a core pillar of governance and development in Kigezi.



CITIZEN'S PLEDGE

We affirm that the journey toward a stable, prosperous, and inclusive Kigezi
cannot be undertaken by the national and local leadership alone. It is our
collective duty, as citizens, to heed the call of history and take our rightful place
in shaping the destiny of our region.

We pledge to nurture a shared consciousness—rooted in unity, integrity, and
accountability and guided by a value system that reflects the best of who we
are as the people of Kigezi. Together, we shall strengthen our collective voice,
advance our shared demands, and ensure that Kigezi stands as a beacon of
progress, dignity, and hope within Uganda and beyond.




FOR OUR CHILDREN,
FOR OUR LAND,
FOR OUR FUTURE

THIS IS OUR VOICE.
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