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A peaceful, prosperous, and happy Lango Sub-region where every citizen enjoys 
equal access to opportunity, shared prosperity, and dignity.

A VISION FOR LANGO

PREAMBLE

This Charter represents the collective voice of the citizens of Lango—a unified 
declaration shaped, owned, and mandated by the people of the region. It 
sets forth the shared vision and pathway towards a peaceful, prosperous, and 
dignified sub-region, built on inclusivity, equality, and collective progress.
As a people, we, the Langi, are bound by a deep conviction and unwavering 
commitment to work for a better and more sustainable future for ourselves 
and our country. Through this Charter, we lay the foundations upon which 
our region shall thrive: functional public infrastructure, improved service 
delivery, a productive agricultural sector, and an enabling environment for 
entrepreneurship, innovation, and employment, particularly for our vibrant and 
youthful population.

OUR UNIQUE IDENTITY, STRENGTH AND PRESSURE POINTS

The Lango Sub-region, located in Northern Uganda, comprises nine districts—
Alebtong, Amolatar, Apac, Dokolo, Kole, Lira, Oyam, Otuke, and Kwania. With a 
population of approximately 2.5 million people and an average household size 
of 4.4, Lango is one of the most densely populated and socially cohesive regions 
in Uganda, characterized by strong communal bonds and collective resilience .

Despite its potential, the region continues to grapple with the lasting effects 
of conflict, marginalization, and underdevelopment. Persistent socio-
economic and governance challenges include high youth unemployment, 
low agricultural productivity, weak public service delivery, and entrenched 
corruption. Absenteeism among civil servants undermines access to education, 
healthcare, and essential services, while civic trust in state institutions remains 
low due to perceptions of government unresponsiveness. Yet, informal civic 
networks remain active, fostering community dialogue, solidarity, and local 
accountability.

Culturally, Lango maintains a strong sense of identity rooted in traditional 
leadership under the Lango Cultural Institution. However, internal disputes over 
the legitimacy of the Won Nyaci (Paramount Chief) have created divisions and 
legal contestations. Even so, the region possesses vast potential in agricultural 
transformation, youth empowerment, cultural revitalization, and peacebuilding. 
With visionary leadership and meaningful citizen participation, Lango can 
transition from a legacy of conflict to a future defined by stability, inclusiveness, 
and prosperity.
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KEY CITIZEN CONCERNS AND ASKS

Issue Detail Demands to the Executive/
Presidency

To Parliament and Area 
MPs To Local Government (LC5 and LC 3)

Strengthen the 
Education sector

• Misconceptions about 
the Universal Primary and 
Secondary Education (UPE/
USE) programs have created 
unrealistic expectations 
and contributed to high 
dropout rates. Many parents 
and community members 
are unaware of their role in 
supporting schools through 
feeding, infrastructure 
improvement, and minor 
contributions.

• Many schools face shortages 
of classrooms, sanitation 
facilities, and teacher housing. 
Teacher absenteeism and 
inadequate supervision affect 
instructional quality and 
learner outcomes.

• Poor transition from local 
languages to English 
undermines literacy and 
examination performance. 
Hunger, lack of feeding 
programs, and pay disparities 
further contribute to poor 
learning outcomes and 
dropouts.

• Finance a nationwide 
sensitization campaign on 
parental roles in education. 
Strengthen and enforce 
policy guidelines clarifying 
community responsibilities 
under UPE/USE.

• Allocate adequate funding 
for classroom construction, 
sanitation facilities, and 
teacher housing. 
Establish a national 
teacher development and 
supervision program.

• Develop and implement a 
bilingual education policy 
with phased language 
transition. 
Establish a national school 
feeding framework.

• Advocate for policy 
reforms that clearly define 
government and parental 
obligations.

• Legislate measures that 
promote community 
participation without 
creating undue financial 
burdens.

• Enact laws ensuring 
equitable teacher 
remuneration across 
regions.

• Strengthen parliamentary 
oversight on education 
infrastructure projects.

• Mobilize and sensitize parents on 
their roles in school management.

• Integrate community contributions 
into school programs (feeding, 
infrastructure).

• Monitor and strengthen school–
community engagement 
mechanisms.

• Conduct regular teacher 
supervision and performance 
monitoring.

• Ensure quality control in school 
infrastructure projects.

• Engage local leadership in 
supporting teacher welfare 
initiatives.

THE JOURNEY TOWARDS THE DEVELOPMENT OF OUR CHARTER 

The development of this Charter was the result of a broad, participatory, and 
consultative process that brought together leaders, elders, women, youth, and 
citizens from across the social, economic, and political spectrum of Lango. It 
draws from our lived experiences, historical struggles, and shared aspirations, 
while integrating contemporary knowledge and evidence to ground the 
Charter in both realism and vision. Community dialogues, district-level 

validation meetings, and region-wide consensus-building sessions enabled 
citizens to speak openly about governance challenges and propose practical, 
locally driven solutions. Through this participatory process, the people of 
Lango reaffirmed their collective resolve to shape a future defined by good 
governance, inclusive development, and accountable leadership.
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Issue Detail Demands to the Executive/
Presidency

To Parliament and Area 
MPs To Local Government (LC5 and LC 3)

Strengthen 
Health Service 
Delivery

Weak health governance, 
infrastructure gaps, irregular 
drug supply, and staff 
absenteeism undermine service 
delivery. Many facilities lack 
labour suites, beds, and basic 
medical equipment, while 
unregulated private clinics 
compromise quality.

• Increase recruitment, 
retention, and motivation of 
health workers.

• Strengthen national drug 
supply and logistics 
systems.

• Upgrade and equip health 
facilities at all levels.

• Regulate private health 
providers.

• Strengthen oversight 
legislation for health 
governance and resource 
allocation.

• Ensure equitable 
distribution of health 
financing across regions.

• Enforce staff attendance and 
accountability. 
Supervise facility maintenance and 
service quality.

• Promote community feedback and 
monitoring mechanisms.

Strengthen 
Community-
Based Water 
Governance

Weak water user committees, 
poor accountability, and 
limited willingness to pay for 
maintenance result in high rates 
of non-functional water sources.

• Fund capacity-building 
programs for community 
water governance.

• Establish clear national 
accountability and reporting 
frameworks.

• Enact laws promoting 
transparency and 
accountability in 
community water 
management.

• Train and monitor water user 
committees.

• Sensitize communities on the 
importance of contributing to water 
source maintenance.

Rehabilitate 
and Expand 
Safe Water 
Infrastructure

Many boreholes and wells are 
non-functional or contaminated, 
limiting access to safe water in 
schools and health facilities.

• Fund national programs for 
borehole rehabilitation, well 
construction, and expansion 
of safe water access.

• Prioritize underserved areas 
in national water projects.

• Approve and monitor water 
infrastructure budgets.

• Strengthen oversight of 
implementation processes.

• Repair, maintain, and equitably 
distribute new water sources.

• Prioritize water access for schools 
and health facilities.

KEY CITIZEN CONCERNS AND ASKS
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Issue Detail Demands to the Executive/
Presidency To Parliament and Area MPs To Local Government (LC5 and LC 3)

Strengthen 
Environmental 
Protection 
and Waste 
Management

Weak waste management 
systems and poor regulation 
of industrial and commercial 
waste have led to illegal 
dumping, posing serious 
environmental and public health 
risks.

• Enforce national regulations 
on industrial and hazardous 
waste disposal.

• Establish national 
monitoring and reporting 
mechanisms.

• Enact stronger waste 
management legislation.

• Demand compliance 
and environmental 
performance reporting 
from industries.

• Monitor local waste disposal 
practices.

• Enforce penalties for illegal 
dumping.

• Conduct community sensitization 
on waste management and 
recycling.

Promote 
Resilient and 
Sustainable 
Agriculture

Farmers face limited access 
to affordable inputs, extension 
services, and fair markets. 
Climate change and low 
productivity continue to drive 
food insecurity.

• Subsidize quality 
agricultural inputs.

• Invest in agricultural 
research, innovation, and 
value addition. 
Expand extension services 
across sub-counties.

• Pass legislation to protect 
smallholder farmers.

• Advocate for fair market 
regulation and producer 
price stabilization.

• Facilitate extension services and 
training locally.

• Support farmer cooperatives and 
marketing associations.

• Promote climate-smart and 
sustainable farming practices.

Improve Road 
Infrastructure

Poor road quality and 
maintenance—particularly 
along key routes such as 
Akolodong–Gulu, Lira University 
Road, Aminyanga Road, and 
Lira–Kamdini Highway—impede 
trade, mobility, and safety.

• Invest in climate-resilient 
road construction and 
maintenance.

• Strengthen national quality 
assurance mechanisms for 
road projects.

• Lobby for prioritization 
of key roads in national 
development budgets.

• Exercise oversight on road 
contracts and works.

• Maintain feeder and community 
access roads.

• Monitor contractor performance at 
district and sub-county levels.

KEY CITIZEN CONCERNS AND ASKS
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KEY CITIZEN CONCERNS AND ASKS

A CALL TO ACTION: TOWARDS THE IMPLEMENTATION OF OUR CHARTER

To realize the aspirations and commitments outlined in this Charter, there must 
be deliberate and sustained political will at both the national and local levels. The 
leadership must move beyond rhetoric to concrete action—adopting, prioritizing, and 
translating these citizen demands into measurable and transformative outcomes.

This calls for decisive measures to combat the theft and misuse of public resources; 
strengthened monitoring and accountability mechanisms at community and district 
levels; and the formulation, enforcement, and resourcing of policy reforms that guide 
effective implementation. Furthermore, relevant legislation should be enacted to 
operationalize the Charter and institutionalize citizen participation as an integral part of 
governance, service delivery, and development in Lango.

CITIZENS’ PLEDGE

This progression cannot be undertaken singly by the national and local leadership. 
It requires our input as citizens. The onus rests with every individual in the region to 
appreciate and work towards a stable and prosperous Lango. We commit ourselves to 
building a shared consciousness and value system that promotes the advancement 
of our demands. By embracing these values and playing our part, we strengthen the 
foundation upon which our collective demands and aspirations can truly be realized. 

Issue Detail Demands to the Executive/
Presidency To Parliament and Area MPs To Local Government (LC5 and LC 3)

Expand 
Electricity 
Access and 
Street Lighting

Limited electricity coverage and 
inadequate street lighting hinder 
business growth, compromise 
safety, and increase crime in 
urban and peri-urban centres.

• Expand national 
electrification programs 
targeting underserved 
areas.

• Fund street lighting projects 
in growth centres.

• Support rural electrification 
bills and equitable power 
distribution.

• Strengthen oversight of 
electricity sector reforms.

• Extend power lines to rural 
communities.

• Install and maintain street lights 
to enhance safety and business 
activity.

Strengthen 
Community 
Security and Law 
Enforcement

Rising crime, weak community 
policing structures, and low 
public trust in law enforcement 
agencies compromise safety. 
Modern surveillance and 
preventive approaches are 
needed.

•  Develop and implement 
a national community 
security strategy.

• Invest in modern 
surveillance technologies 
and community safety 
programs.

• Enact legislation 
institutionalizing 
community policing 
frameworks.

• Promote transparency and 
accountability in security 
operations.

• Establish functional community 
policing units.

• Strengthen coordination with 
security agencies.

• Facilitate community-led 
crime reporting and prevention 
mechanisms.
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For our children, 
for our land, 

for our future
THIS IS OUR VOICE.


